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3rd SU Exec Meeting 2010 - PASSED

3rd SU Exec Meeeting – 11.09.10
1. Buisness
1.1 Attendees

Ray Sacks (RS)
Juliet Davidson (JD)
Yasmin Alfallouji (YA)
Ibrahim Akinpelu (IA)
Chris Raby (CR)
Luke Turner (LT)
Gaurav Sikka (GS)
Peter Collet (PC)
Katie Jones (KJ)
Cat Leng (CL)
Dan Trotman (DT)
Hazzie Dewhurst (HD)
Helena Thelin Johansson (HJ)

David Hobden (DHob)

Dave Holland (DHol)
Rosie Pelham (RP)
Becky Puddifoot (BP)
Lucy Harris (LH)
Naim Slim (NS)
Sneha Mehta (SM)
Andy Deans (AD)
Roberto Tamsanguan (RT)
Dean Ella (DE)
Ayoma Ratnappuli (AR)
Priyesh Karia (PK)
Rachel Meadows (RM)
1.2. Apologies

Christian Asher

Nana Adu

1.3. Minutes of previous meeting
1.3.1 PASSED
1.4. Matters arising

1.4.1 RM to coordinate a meeting for Communications zone

COMPLETED

1.4.2 Societies officers to sort out the renewal of music room cards 


COMPLETED

1.4.3 JD & YA to discuss Go Green Week with Top 4


Still to be arranged
1.4.4 LT to organise a working group to discuss cake sales


Going to take issue to SU Council 
1.4.5 LT to find out what equipment on the boat and let tech know


COMPLETED

1.5. Reports
1.5.1 President’s Report
Can you tell us a little more about volunteers for the Olympics? They are looking for students that would be willing to volunteer to be stewards etc, they do not want anything medical from us, just regular volunteering jobs. 

What is a webmaster? A person that has administrative rights to the SU website. They will be required to help clubs and societies set up their web pages and also will be required to regularly update events, news etc throughout the academic year. We need as many as possible as there is going to be a big rush at the beginning. 
PASSED

1.5.2 VP (Education and Welfare) Report
PASSED

1.5.3 General Secretary Report
PASSED

1.5.4 Societies Officers Report
SM added that they have sent out an email to all the previous users of the Music room explaining how to renew their membership. Also they spoke to LT about replacing the carpet in the music room as it has never been replaced since the water leak a while ago.

PASSED

1.5.5 Sports Officers Report 
PASSED

1.5.6 Heritage Officers Report
Where will the historical trail start and end? We are planning on starting it in Tooting and end up in Hyde Park. We are planning on email people before the event and offering to take a group of people if they don’t have anyone else to go with, but we hope that most people will go in their own groups. We will be printing out a booklet that will outline the route and give information.
PASSED


1.5.7 Environment & Ethics Report
JD added they were thinking about attending the training day, although the cost would be about £30 each for transport. It was suggested they talk this through with RS. 

PASSED
1.6. AOB

1.6.1 George’s Song words in the bar

1.6.2 Fresher’s 


1.6.3 Changes to the bar (Tech)
2. Manager for the SU

This idea was originally raised in a meeting between Pat Hughes and top 4. It has come to our attention that many other SU in the country have a general manager, and following discussions with NUS it is surprising that we don’t currently have one. They would be hired to work full time, and we hope that they would provide continuity during the handover period every year. Top 4 has a lot to learn in their first month in office and it would be beneficial to have someone in the office that knows how everything works already. Other job roles could include:

· Day-to-day running of SU

· Free up sabbatical officers time for other projects

· Maximize profits of our businesses (would hope that they would have commercial and financial experience)

Where would the money come from to pay their wage/

We do have money to fund their job to begin with, but our aim is that with improving the profits of our businesses their job would become self-sufficient within a reasonable amount of time.

Would they sit in meeting (such as Exec)/vote on decisions?

No, they would just be an employee of the SU. We would clearly outline their job description and maybe include something relating to any decision they make can be overruled by the president. 

It was mentioned that we would have to make sure that the other members of staff that manage each individual business are happy with the role of new manager and understand their job role. Also it was pointed out that it would be important to consider what the Trustee board had to offer and whether there would be overlap between the manager and the external members of the trustee board. 

3. A.O.B.
3.1 George’s Song words in the bar

It was decided that the positive words from the ‘George’s Song’ would go up on the beams in the bar, as they can’t go up in the AHR as we have a Student Experience Award to fund putting mirrors on to the wall in the AHR. 

ACTION POINT: HJ to get a quote for the stenciling in the bar
3.2 Fresher’s

Fresher’s Fortnight was discussed at length and every officer should now be aware of their roles and responsibilities for the fortnight. 
3.3 Changes to the bar (Tech)

Tech officers suggested placing a rail for lights above the DJ booth in the bar. Also they confirmed that the SU definitely need to purchase new speakers for events. They are going to rent speakers for the Fresher’s events as there aren’t enough speakers for the AHR room during discos. James suggested asking an electrician for advice on buying speakers for the spaces in the bar and AHR room. 
ACTION POINT: Tech to meet with Ray to discuss money 
ACTION POINT: New & old Tech to meet to discuss set up for Fresher’s 
4. Dates

4.1 25th/26th September – Physio moving in weekend! 

4.2 21st September – SU Council
5. Date of next meeting
Tuesday 28th September 2010
