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1st SU Exec Meeting 2010 - PASSED

1st SU Exec Meeting – 03.08.10

1.Business
1.1
Attendees

Helena Thelin Johansson (HJ)

Luke Turner (LT)

Ray Sacks (RS)

Saam Idelji-Tehrani (ST)

David Holland (DHol)

Daniel Trotman (DT)

Dean Ella (DE)

Rachel Meadows (RM)

Andrew Deans (AD)

David Rawaf (DR)

Dave Hobden (DHob)

Catherine Takawira (CT)

Katie Jones (KJ)

Naim Slim (NM)

Michael Okocha (MO)

1.2 Apologies

Catherine Leng

Sneha Mehta

Ibrahim Akinpelu

Chris Raby

Ashley Mehmi

Roberto Tamsanguan

Ayoma Ratnappuli

Rosie Pelham

Lucy Harris

Priyesh Karia

Yasmin Alfallousi

Juliet Davidson

Peter Collet

Harriet Dewhurst

1.3. Minutes of previous meeting


1.2.1 PASSED

1.4. Matters arising


1.3.1. NONE

1.5. Reports


1.5.1
President’s Report

LT amended his report by stating the Fresher’s Ball will be on the Erasmus not the Dixie Queen. CT asked what is the Exec Calendar, to which LT replied it should say the Fresher’s Calendar. DT asked have the extended licenses been sort out for all the Fresher’s discos? LT replied it is only the one on the Monday that requires an extended license as the others are on Fridays. KJ asked can people other than Fresher’s go to the Fresher’s Ball. LT replied yes, as long as they buy a ticket!  



PASSED


1.5.2
VP (Education & Welfare)’s Report

CT asked if E&D officers could be involved with the Welfare handbook for the Fresher’s, to which HJ replied yes.



PASSED


1.5.3
VP (Finance &Student Activities)’s Report

RS added that he also attended a meeting regarding the School Shop. DR asked can you actually buy a book on how to get things done. RS replied yes! 



PASSED


1.5.4. General Secretary’s Report

DHol asked when the training weekend is. RM replied 11th/12th September, but we will be emailing you all with more details etc nearer the time. 



PASSED


1.5.5
Equality and Diversity Officer’s Report

RS enquired as to what training they had looking into. CT replied NUS and the other one they were emailed about the other day.


PASSED


1.5.6
Heritage Officer’s Report

RS asked for more information regarding grants. AD replied we are in the early stages of investigating and don’t really have much information yet. RS asked to be kept in the loop about any successes they have with finding funding/grants. LT added on the point of projects that need funding – Edward Jenner’s cow skin in the library is at risk of being lost as there is not enough money to pay for a new display cabinet for it to be kept in. It is going to cost £20,000 for a new cabinet that is air cooled to help preserve the cow skin and the library just do not have that money. 
ACTION POINT: LT to give the library staff involved AD’s email address



PASSED


1.5.7
Sports Officer’s Report



PASSED


1.5.8
Technical Officer’s Report

LT asked how many speakers do you actually have working, to which ST replied, 2x mid highs, 2 x which will sit on the ledge and base speakers. There are not enough speakers for the AHR at Part IV. DT added that last year they lots 3 x bases and 2 x mid highs. ST said he is planning on speaking to James (ex – ENTS officer) and Ray about repair costs. ST also added that the DJ team is sorted out for 999.



PASSED


1.5.8
Societies Officer’s Report

LT and RS both expressed the need to talk with the Socs officers regarding Fresher’s Fayre as there are many external companies that get first priority of locations. 

ACTION POINT: LT/RS to organize meeting with Socs to discuss the logistics and planning of Freshers’ Fayre

ST asked what will you want from Tech officers and NS replied probably just projectors but we will email you with specific requests nearer the time. 



PASSED


1.5.9
Events Officer’s Report

KJ added that they haven’t had a handover of any form despite contacting their predecessors. She requested that top 4 tell them what they need to do. 

ACTION POINT: Top 4 to arrange a meeting with Events ASAP 

PASSED
1.5.10
Charities Officer’s Report
DE said he needs to talk to RS to find out how much they can actually pledge to individual charities. The logo is currently being designed and will be finished in the next week or so. RM asked if anybody could think of clashes with the provisional dates. It was decided we needed to wait until the exam timetables were released before this question was answered. 



PASSED

1.6. AOB


1.6.1 Music Room


1.6.2 Office Code


1.6.3 Kosher Food

1. Welcome to Exec

LT welcomed everybody to exec by firstly congratulating everybody for being elected into their positions. He then made reference to the email sent out previously by Jonny Hollow, stating that he would really like it if everyone on exec this year fell into the first category of officers Jonny described in his email. RS followed on the welcome by telling everyone we, as top 4, as here to help everyone fulfill their roles. He asked everyone to ensure within their positions everyone worked well as a team, communicate to each other and divide jobs and roles equally. He emphasised again that if there are any problems or anything that anybody needs helps with then please come along to the SU office and ask one of top 4 for some help! HJ added that she hopes everyone comes to the training weekend as it should be lots of fun and a great opportunity to meet everyone else on exec. LT finally said that it doesn’t matter if you don’t understand what is going on – it is just important you ask. Sometimes we all forget that there are people that haven’t been on exec before and fail to explain everything. 

2. Dates 
3.1. SU Exec meetings

 These are to be attended by all Executive Officers. Meetings will be held on a fortnightly basis. RM will send out a reminder email about 1 week before the meeting requesting reports, agenda points and apologies. There will be a deadline in the email – if you miss the deadline then your report/agenda point won’t be included. N.B. 12pm is midday and 12am is midnight. If you cannot attend a meeting then please ensure you do send apologies. We will be keeping a record of attendance this year, although we have not decided exactly what we will do with the information yet.

3.2. SU Council meetings

These are to be attended by all Executive Officers and one representative from every club, society and community project. Again apologies to be sent if you are unable to attend.

3.3. SU Senate meetings

These meetings are for Year Representatives and senior officers. 

RM added that she would be creating brief reports to circulate at each of these meetings summarising what has been going on at the other two meetings previously. This way everyone should feel they know what is going on and has a chance to question anything they are unsure of. 

3.4. Moving into Halls 

If anybody is available to help out with moving students into halls then please sign up on these sheets which can be found in the SU office, or by emailing Luke, Ray, Helena or Rachel. We expect each person to help out one morning and one afternoon.  

3.5. SU Exec training weekend

It’s the weekend of 11th/12th September. As previously said, it is a great opportunity to get to know everyone on exec. There will be lots of team building activities, basic security training for disco duties and also various other sessions. An email will be sent nearer the time outlining exact details. 

ACTION POINT: RM
to email the executive the dates listed above

3. Society Application

4.1 Photography Society

Sarah Law (SL) came and presented her proposal for the photography society. She informed the executive that she thinks there should be a photography society at St. George’s. So far the plans for the society include holding competitions throughout the term where members will be set a challenge to go and take a photograph of something/somewhere specific with certain constraints (using a disposable camera, the photo must contain a certain colour etc.). The photos would be judged by external judges. Also they have thought about having external speakers to come in and give talks and also maybe set up workshops. They would be interested in local into local businesses giving us discounts for developing or maybe access to dark rooms. Also they have thought about maybe bringing in film making and having small competitions for that too.

SL then left the room and the following questions were generated and then she returned to the room to answer them.

What is this bringing to St. George’s that Art Soc currently doesn’t?

It is explicitly about photography. There are many people that are interested specifically in photography and not necessarily all other aspects of art. It could be considered a specific branch of Art Soc and we would always welcome them to join our society and also invite them to our events.

How much do you plan on charging for subs and do you any idea of budgets for the society?

It would be a low-budget society. We would probably charge about £2/£3 subs and with regards to workshops/guest speakers we would probably charge an entrance fee to cover the cost. 

Who would the external judges be?

We would be interested in asking members of staff to help out and maybe even see if we could get professionals to judge some competitions. We would always want them to be non-members of Photograpy Soc so there would be no bias. 

Sharp previously took lots of photographs at all the SU events, would you be interested in maybe doing something similar?

Yes we would be more than happy to think about this. It could be really good for us.

Is it open for people who don’t have any experience join? 

Yes definitely. We have some people that are experienced photographers and I think they would be willing to hold workshops aimed at people who have no or little experience. The idea of the competitions mentioned previously is that they don’t require any photography skills, just imagination, so would be suitable for the anybody. 

SL left the room again while discussion regarding the application was discussed. In summary there was much discussion surrounding the overlap between Art soc and this proposed society. 

PROPOSAL BY LT: I PROPOSE WE ACCEPT THE PHOTOGRAPHY SOCIETY AS A SOCIETY OF ST. GEORGE’S STUDENTS’ UNION

SECONDED: RS










FOR: 10










AGAINST: 0










ABSTENTIONS: 2

MOTION PASSED
4.2 Fashion Show
RS introduced this proposal. Fashion show is not actually an official society of St. George’s Students’ Union as it started off being a RAG event. They have had their own budgets previously and basically this proposal is just to smooth everything over and allow them to be their own society. Laura Hayes (LH) then added that over 100 people are involved in each show every year, there are numerous social events, high publicity and the show itself brings in lots of money for RAG. 

LH then left the room so the executive could think of questions, however there were none. The executive proceeded to discuss the application. 

Discussion was brief but highlighted the point that they raise a huge amount of money for charity. It was also added that they need to be registered as a society to continue to produce shows as they are allocated a budget from the Students’ Union and we legally have to prove where our money is going. 

PROPOSAL BY DHol: I PROPOSE THAT  WE ACCEPT THE FASHOIN SHOW SOCIETY  AS A SOCIETY OF ST. GEORGE’S STUDENTS’ UNION
SECONDED:  MO
FOR: 12

AGAINST:0

ABSTENTIONS: 0
MOTION PASSED
4. Fresher’s Calendar

RM informed the executive that the calendar is almost finalised and just wondered if anyone had any other final ideas. CT said that it is still not inclusive of lots of people but didn’t have any suggestions as to other events to include other people. The idea of a roller disco was suggested. KJ suggested getting in contact with the BMI year rep as she had been organizing events over the summer – may be able to get Freshers involved in those events. 

ACTION POINT: LT to email BMI year rep and find out what her plans are

MO asked where the university stood legally with regards to club nights. Nobody was 100% sure so need to clarify this.

ACTION POINT: Top 4 to check the constitution to see what information there is regarding club nights

DR added that setting up guest lists for Oceana worked well last year. 

5. Fresher’s Handbook 2010
LT wanted the opinions of the executive on front cover designs for the Fresher’s Handbook. It was asked why the design was blue and not in the traditional green and gold. LT replied that everything we give the Freshers is green and gold so not necessary to have this in those colours too. MO added that he emailed to one of the previous senior officers and LT said he would take a look at that. 

6. Email Addresses

RM explained the changes to everyones email addresses and how they could access them.

7. A.O.B.
8.1 Music Room

DHol raised the issue that the music room is often left in a mess. When societies borrow stuff from the music room it is often not returned. People also don’t always bring the key back when they have signed it out, meaning the next person cannot get in. MO said there has been discussion of introducing fines and sanctions to try and stop these problems. RS suggested formulating a list of equipment in the room and get people to sign items out – that way you know who has what. LT suggested sending out an email to those that have access to the room outlining expectations. It might even be worth formulating a generic email applicable to all performing societies about behavior and etiquette due to the fact that the wings in Monckton LT were a mess and top 4 were required to tidy them up the other day after a complaint. It was suggested that it might be worth the Society Officers checking the performing areas after a society has ‘tidied up’ following their performance. Societies officers were asked to bring their ideas to top 4 to try and come up with a solution to the problem.


8.2 Office Code

The code to the office has changed. Printing codes will also be issued by RS when you first need to print a document. They are not to be abused.


8.3 Kosher Food

CT raised the point that the School Shop only sells halal meat and not kosher meat. She has researched kosher meat suppliers and has a few companies details as well as pricing, which appears to be no more expensive than those sandwiches we currently buy. CT also suggested the idea of sandwiches that are both halal and kosher. DR replied saying that decisions like this are not down to the executive to make, but actually the final decision will lay with the trustee board. It is something that will need to be looked at in more detail with senior officers.
8. Date of next meeting

31st August 2010
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