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EXEC MEETING 13 (13/03/12) - CONFIRMED

St. George’s Students’ Union

Meeting of the Executive

Minutes of the 13th Exec meeting

13th March 2012
*
*
*

1 Business

1.1 Present

NA
Nana Adu 


Co-President (Operations)
SF
Sarah Fitch


Co-President (Education & Welfare)

TG
Tariq Gondal


Vice-President (Finance & Student Activities)

NS
Naim Slim 


General Secretary

RTa
Roberto Tamsanguan

Chair

MB
Martha Broughton

Events

RTh
Ruben Thumbadoo

Events

NH
Niamh Horton


Events

EC
Edward Cambpell

Events

MG
Martin Gannon

Technical
AT
Ashley Tomlinson

Technical

SIT
Saam Idelji-Tehrani

Technical

PC
Peter Collett


Technical

AD
Andrew Deans


Societies

HD
Harriet Dewhurst

Societies
OB
Oliver Bannister

Societies
AC
Abbey Cargill


Heritage

DH
David Holland


Media

DT
Daniel Trotman

Media

GS
Gaurav Sikka


Charities

RR
Ryan Roman


Charities

BR
Branavan Rudran

Charities

CK
Charlotte Kenny

Charities

AM
Ashley Mehmi


Equality & Diversity

NJ
Nora Jaafar


Equality & Diversity

KJ
Katie Jones


Community Projects

JM
Jayesh Mirpuri

Environment & Ethics

NE
Nathan Eager


Council co-opt

TC
Tamara Common

Council co-opt

MM
Mumtaz Mooncey

Senate co-opt
1.2 Apologies

Yasmin Alfallouji

Community Projects
Lucy Harris


Heritage

Helena Thelin-Johansson
Societies
1.3 Minutes from the previous meeting

PASSED
1.4 Matters arising
· Societies Officers to email societies regarding items left in RAG room – COMPLETE
· Heritage Officers to meet with Top 4 regarding what to do with old yearbooks – ONGOING 
· Top 4 to revise strategic plan strategy – ONGOING 
1.5 AOB
· The Union’s position on the NHS Health Reforms
· Matters pertaining to the Minibuses
2 Reports

2.1 Co-President (Operations)
· HD enquired about the status of the minibus fixing – NA reported that the side step had been fixed.
· DT enquired about the progress of Shibboleth integration—NA reported that all data sharing agreements have been signed and that IT are implementing the changes behind the scenes.

PASSED

2.2 Co-President (Education & Welfare)

PASSED

2.3 Vice-President (Finance & Student Activities)

· TG added that there are no definite plans for use of the old Natwest site at this time.
PASSED

2.4 General Secretary

· With regard to the fact that the boardrooms have been booked in advance for next year’s General Secretary, NS added that the boardrooms have been booked presuming that there will be two freshers fayres like at the start of this academic year.

PASSED

2.5 Events Officers

PASSED

2.6 Media Officers

PASSED

2.7 Sports Officers

PASSED

2.8 Heritage Officers

PASSED

2.9 Charities Officers

· BR added that the total amount raised by RAG this year so far amounts to eight-thousand, one hundred and sixteen pounds (£8,116.00).
PASSED

2.10 Societies Officers
· The Societies Officers announced the following dates with regards to the Awards Evening:
· Saturday 19th May: Awards Committee

· Wednesday 30th May: Awards Evening

PASSED

2.11 Community Projects Officers
PASSED

2.12 Technical Officers
· HD extended her congratulations for the Tech Officers for the recent shows and events.

PASSED

2.13 Equality & Diversity Officers

· MG raised the issue of UH Revue and the Good Campus Relations Policy and/or the No Platform Policy. AM indicated that the policies fall short of vetting external societies and that as long as St. George’s Revue are OK then there shouldn’t be any issues.

PASSED

2.14 Environment & Ethics Officers

NIL TO REPORT
3 Students’ Union Issues
3.1 General

3.1.1 Proposed Motion of “No Confidence” in the Charities Officers
THIS MATTER IS RESERVED BUSINESS AND DETAILS PERTAINING TO THE DISCUSSION OF THIS AGENDA ITEM WILL BE UNAVAILABLE IN THE PUBLISHED MINUTES. 

The discussion culminated in the proposed motion being struck down as voted by the Executive.
3.2 Events Zone

3.2.1 Matters pertaining to the events of Friday 9th March and “Face Off”
MG began discussion with a synopsis of the events culminating with the discussion being raised at the meeting:

· On Friday afternoon in the office, a student wanted to borrow 4 XLR cables. The Technical Officers had sorted this with a deposit, which TG put down on their behalf. 
· The individuals from Face Off were asked whether they were taking any other equipment, to which they told the Technical Officers that they weren’t. 
· One of the Technical and Societies Officers walked past the music room and saw the individuals loading cages with other equipment. MG checked with the Societies Officers and it was found that the additional equipment—such as the KORG keyboard, various microphones and amps—were not signed out. 
· The individuals were challenged and claimed ignorance to the rules, to which intervention from Top 4 (NA and TG) and the Technical Officers ensured that the individuals were now knowledgeable of the rules.

· The individuals were subsequently found to be continuing their endeavours from the music room and it was claimed by the Technical Officers and Societies officers that this had quickly become a matter of deceit. 

· A meeting with members of top 4 (NA, TG and NS), AD, MG and the individuals involved was established, at which point the decision was made, despite the preceding events, that the equipment should be loaned subject to a £250 deposit. 
· The individuals could not put the deposit up at that time so TG put the deposit down on behalf of Face Off—it was anticipated that this would be the end of the matter.
· MG and AT were then in the Monckton when members of this group plugged in a microphone that they hadn’t been loaned—it turned out they took all the microphones without letting neither the Technical nor Societies Officers know, neither did they put the deposit down for these items.

· At this point it was the frank decision of the Technical and Societies Officers that the equipment be revoked—and this was not followed through.

· Additionally, the hire sheet indicated that the equipment had to be returned at 9am, to which nothing was returned, but taken to the O2 venue. The keyboard hadn’t materialised until Monday afternoon, including the very late return of the power adaptor at approximately 6.30pm that evening.

MG indicated that these were the facts but it was felt that the crux of the issue rested with the decision making from members of the top 4 and that disappointment was felt that the decisions of the Societies and Technical Officers were not backed up. MG expressed concern with the fact that the VP F&SA (TG) put down the deposit on behalf of the students, but it was felt that this was a discussion for another time.
SIT stated that the deposit menu has been devised for a reason and it is felt that this system had been undermined in this instance. HD added that there has been a noticeable lack of continuity with the support for the work and decisions of the technical and societies officers. HD also suggested that as they took the equipment off site without permission it should be construed as stealing. 

The Chair sought clarification on the outcome of the discussion, to which the Officers indicated that the primary outcome was to explore opinion on the matter.
TG began to riposte as follows:

· It is acknowledged that the sequence of events as described as MG is accurate and correct.

· On the evening of Friday 9th a decision was made that though the individuals had committed something “beyond excusable”, it could not be ignored that the individuals were rehearsing for a show that they were putting on the following day and that they were representing George’s in a large-scale event. 
· Sanctions would have punished a large group of individuals that were supporting George’s and would have an overall negative impact—in spite of Face Off not currently being recognised as an official society of St. George’s Students’ Union.

· The individuals have undergone corrective steps—having written a letter to the societies and technical officers in lieu of this incident. We can only apologise that decisions weren’t always cohesive. We don’t want to say no to students and even though we had every right to say no we feel that it was still right to let this event go ahead.
· It is acknowledged that it was wrong to put the deposit down on behalf of other individuals and I apologise.

AT acknowledged that the individuals had their rights to access the music room revoked but felt that these sanctions were not sufficient given the circumstances. TG indicated that we are always open to suggestions and we should definitely take it into further consideration. They are definitely under the impression that they can’t borrow anything and we can make this more explicit.

CK disagreed and stated that what TG did was “George’s spirit” and that it should be embraced. It was noted that Face Off had achieved first and second prizes and we should respect this and not fight. MG riposted by stating that the main issue was not the first decision that was made, but the second time when we [the Technical Officers] had explicitly explained to the individuals concerned that everything has to be signed out, and that everything was still taken anyway knowing full well about the policy. There must be an end to our “it’s OK” laissez-faire attitude. 

ACTION POINT

TG, Technical Officers and Societies Officers to submit an update regarding disciplinary action indicated in this case prior to the next meeting of the Executive
NJ reminded the Executive that the constitutional amendment should be supported, particularly as it took a long time to implement. When incidents like this happen it makes the Union look silly in front of the student body. GS approached from a different angle—he felt that Friday night is highlighting one problem with the constitution and posed the question about whether this may represent a flaw in design. AT stated that before these amendments were passed, there was very little we could do if people just took equipment from the room. These controls ensure there is reduced wastage of money and damage of equipment. OB stated that this is the first major issue we’ve had with the system and that it has been working well previously. It was acknowledged that Face Off is not a society and wouldn’t have been present at Council when it was passed. TG reaffirmed that this system is very good, but that we just need to make it more explicit by means of communication.
ACTION POINT

TG, Technical Officers and Societies Officers to work towards making the policy more explicit and better communicated to clubs and societies
NH addressed the issue from a more general perspective. She stated that when one makes a decision on Exec it is good to know that other people are supporting—but it was felt that sometimes it was easier to say yes to please students at the expense of the welfare of the Exec, and that the Exec are usually the ones that have to climb down. 
SF expressed deep regret regarding the matters being discussed and began to apologise on behalf of the Top 4, indicating that not enough time is given to those who do their jobs really well because efforts are concentrated to make sure that those who don’t get help and support. It is felt that there appears to be a barrier between the Exec and the Top 4 and that no-one seems to know where the problems arose. SF encouraged anyone who is having problems to come forth and tell a member of top 4—else these problems may be missed. In particular it is imperative that the Executive do not feel that they are not respected. Finally SF emphasised that it is important not to keep fighting but to move on.
NA added that the Executive this year have been absolutely fantastic and that a lot has been achieved this year compared to previous years. The standard has been set because of the way that we have worked and it is highly doubted that any Exec will overcome as many hurdles and achieve as much. 
Furthermore NA pledged that when Top 4 are wrong they will say they are wrong and if at any time they are wrong please let them know. The job cannot be done without the Executive and the last thing the Top 4 want is for the Executive to ever feel that they’re not special or that they are second-rate students. NA pledged to ensure that whatever the direction of the Executive, Top 4 will always stick up for their Executive.
NS echoed this sentiment, expressing personal regret at the sombre nature of the meeting’s agenda, and added that the Top 4 place a large amount of trust in the Executive as reflected by the autonomous nature of the Exec this year, and that the work the Executive do is highly valued.
3.2.2 SU Office Etiquette
HD brought forward a number of issues regarding the general affairs of the SU Office:

· Tidiness. The office is in a constant state and attitudes need to change regarding the general upkeep of the office.
· JM proposed a weekly rota as an idea for a group of officers to be responsible at any one time for the upkeep of the office—however it was acknowledged that it would be difficult for all officers as some may be on placement in different locations. AC postulated that it could perhaps be incorporated in the 8-10 disco shift.

· Access and Office Security. There was significant concern expressed regarding office access and security as follows:

· The office door code. Many non-exec members know the office door code and let themselves into the office during discos, presenting a security risk. DT indicated that historically the code was changed every term—even if someone had learned the code the security risk posed would be smaller.
ACTION POINT

NA to change code for SU Office door
ACTION POINT

Top 4 to address security issues regarding sabbatical office access
4 AOB

4.1 The Union’s Position on the NHS Health Reforms
NS informed the Executive that, in the next Council meeting, we will be discussing whether the Union should adopt a position on the NHS Health Reforms. Whilst St. George’s Students’ Union is largely apolitical, it is felt that it is a pertinent issue which will affect a large amount of our students, medical and allied health. Interested members of the Executive should endeavour to attend (it is normally compulsory for one representative from each Executive role to attend in any case).

4.2 Matters pertaining to the Minibuses

HD informed the Executive that a few societies have been complaining about the minibus, in particular the fact that it is regularly returned in a bad state. SF attributed this to the variable consistency of the security officer in charge on that day, and that offending societies should be chased up by the SU.

ACTION POINT

Consistency of minibus checking to be brought up with security (Top 4)
Other matters were discussed as follows:

· Speed limit. The speed limit of the minibuses is seventy (70) miles per hour in line with the National Code.

· Feasibility of having more than two minibuses. Raised after realising that two minibuses may not be enough to cater for the demand of sports clubs and societies at George’s, however SF explained that it is not sustainable financially and logistically.
5 Important Dates

Meetings

· SU Council: LT A, 6pm, 20th March
6 Date of next meeting

27th March 2012
*
*
*
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