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1.0 Name

1.1 The Society's name shall be Ops in Surgery, St. George’s Surgical Society
2.0
Aims and Objectives

2.1 The aim of the Society shall be to encourage medical students to embark in a career in surgery. We aim to help students in developing an interest in the field of surgery and acquire a set of skills and knowledge that will help them in their future surgical careers.
2.2 The aim shall be achieved by organising talks by surgeons from the various surgical specialties, run suturing and laparoscopic surgery workshops, organise national conferences and run regular educational courses. 
3.0 Membership

3.1 Membership of the Society will be open to all members of SGSU in accordance with SGSU Constitution and Policy.

3.2 Members of the Society shall act in accordance with SGSU Constitution and Policy.

4.0 
Subscriptions and Finance

4.1 
A membership fee is required from all Society members. The Society Officials shall determine this fee and are responsible for its collection.

4.2 The Society’s financial matters shall be dealt with in accordance with SGSU Constitution and Policy.
5.0  
Society Officials

5.1 
An elected committee will conduct the running of the Society.
5.2 The committee shall ensure that the Society abides by this Constitution.

5.3   
The committee will consist of the following officers who shall

be members of SGSU:

· President

· Vice President x 2
· Secretary

· Treasurer

· Events Co-ordinator x 2
· Communications & Media Officer

· Webmaster

· Women in Surgery (Wins) Officer
· General committee member x 3
5.4  
The committee will serve for one academic year.


6.0     Duties of Society Officials

President

· Oversees the general running of the society

· Chairs the committee meetings of Ops in Surgery and attends all meetings

· Involved in all the major decisions regarding events and running of the society

· Attends the following meetings and pass on relevant information to the committee and members

· Medical Student Liaison Committee (MSLC) at the Royal College of Surgeons of England

· Association of British Undergraduate Surgical Societies (ABUSS)

· Board of Surgical Education for SGUL

· SGSU Council meetings

· Oversees the calendar of events for the society

· Organises events

· Books venues for forthcoming events

· Ensures that members’ needs are being met

· Ensures members receive value for money and are provided with a balanced programme of events

· Shall be responsible for conduct and discipline of members in relation to Society business. 

· Helps design and run the Ops in Surgery website

· Liaises with the SGSU

· Teaches committee members how to teach at suturing workshops

· Teaches at suturing workshops

Vice-President (2 positions)

· Shall support the President in all their duties

· Leads the society if the President is absent (e.g. on elective)

· Represents the society at meetings in the absence of the President

· Attends all committee meetings

· Organises events

· Organises a minimum of one talk in the academic year

· Books venues for society events in the absence of the President or Secretary

· Teaches committee members how to teach at suturing workshops

· Teaches at suturing workshops

Secretary

· Organises and informs committee members of committee meetings

· Writes and circulates agendas for the committee meetings

· Attends all committee meetings

· Takes, circulates and archives the minutes of all committee meetings

· Assists the President in administrative duties

· Helps to organise and run events

· Organises a minimum of one talk in the academic year

· Books venues for forthcoming events

· Manages the society membership and email list

· Shall be responsible for the maintenance and storage of Society property

· Teaches at suturing workshops

Treasurer

· Keeps the accounts of the society

· Collects and manages all subs from members 

· Collects and manages money from events and sales of suturing kits

· Passes all money onto the SGSU with details of income/expenditure

· Applies for grants from the SGSU at the beginning of the academic year

· Seeks and obtains sponsorship for major events organised by the society, by approaching medical organisations such as MPS and MDU

· Sets and manages the budget for the forthcoming year with the ratification of the committee

· Presents financial reports to the committee at meetings at the request of the committee

· Presents a Financial Report and a Certified Balance Sheet to the Society at the Annual General Meeting

· Purchases all equipment and supplies used by the society

· Helps to organise and run events

· Taught by President and Vice-President how to teach at suturing workshops

· Teaches at suturing workshops

· Attends all committee meetings

Events Co-ordinator (2 positions)

· Organises monthly suturing workshops, including setting up online sign-up forms, and working with other committee members to ensure appropriate marketing, room booking and provision of equipment.

· Organises and runs the Ops in Surgery stall at Freshers’ Fairs

· Organises and helps run other events and talks, including overseeing:

· Booking venues 

· Refreshments - food and beverages, glass hire

· Organises a minimum of one talk in the academic year

· Arrange Ops in Surgery committee social events

· Taught by President and Vice-President how to teach at suturing workshops

· Teaches at suturing workshops

· Attends all committee meetings

Communications & Media Officer

· Organises the calendar of events for the society

· Manages the general correspondence of the society

· Advertises society events to members, through individual emails and a regular newsletter

· Advertises external events which members may be interested in, via the newsletter

· Informs the SGSU Communications Officer of upcoming society events, in order for them to be included in the weekly SGSU newsletter

· Helps with the production of posters and other advertising for society events

· Works closely with the Webmaster to ensure adequate advertising through the society website and social media such as Facebook and Twitter

· Produces information leaflets for suturing workshops

· Helps to organise and run events

· Organises a minimum of one talk in the academic year

· Taught by President and Vice-President how to teach at suturing workshops

· Teaches at suturing workshops

· Attends all committee meetings

Webmaster

· Designs the Ops in Surgery website, with input from the President, Vice Presidents and other committee members 

· Keeps the website up to date, tidy, free of spam and running smoothly

· Ensures no breach of copyright

· Posts events and other relevant content on the website

· Creates and runs an event booking service on the website which members can use to sign up to events and talks

· Manages the society Facebook group, Twitter page and any other relevant social media

· Works closely with the Secretary and Communications & Media Officer to ensure events are posted correctly on the website and social media

· Taught by President and Vice-President how to teach at suturing workshops

· Teaches at suturing workshops

· Attends all committee meetings

Women in Surgery (WinS) Officer

· Liase with WinS representative at the Royal College of Surgeons of England regarding events and any additional information for members with regards to WinS

· Alert society members and other students to WinS related events outside of SGUL

· Organise events related to WinS

· Receive and manage any queries or concerns from students with regards to WinS

· Represent WinS at Freshers’ Fairs and supply relevant information to potential new members.

· Taught by President and Vice-President how to teach at suturing workshops

· Teaches at suturing workshops

· Attends all committee meetings

General committee member (3 positions)

· Helps to organise and run events

· Organises a minimum of one talk in the academic year

· Taught by President and Vice-President how to teach at suturing workshops

· Teaches at suturing workshops

· Attends all committee meetings

7.0 
Meetings

7.1
The Society Committee shall meet regularly during term time.

7.2 
Regular Committee meetings are required to discuss all Society matters.  Minutes shall be made available to SGSU for ratification.
8.0 
Voting

8.1 
This will take place for the election of Officials and any other issue that the Society deems of importance.

8.2 Only committee members will be entitled to vote.
8.3 Committee election rules

8.3.1 The positions of President, Vice President (x2) and Secretary will be elected from the previous committee, to ensure continuity of experience in the society. This will take place before elections for other committee positions.

8.3.2 All other committee positions will be open to members of SGSU

8.3.3 Any candidate unsuccessful in applying for President, Vice President or Secretary will be eligible to apply for other committee positions

8.4 The results of any election shall be passed to the Societies Officer and the General Secretary of SGSU at the earliest opportunity.
9.0
Changes to the Society Constitution

9.1 Changes can be implemented if a two-thirds majority is obtained at an annual or extraordinary general meeting of the Society.

9.2 Any changes shall be deemed provisional until passed to the Societies Officer and the General Secretary of SGSU at the earliest opportunity and subsequently ratified.
10.0 Societies Complaints Procedure

10.1 Any complaints shall be dealt with in accordance with SGSU Constitution and Policy. 

11.0 SGSU Commitments

11.1 The Society shall adhere to SGSU Constitution and Policy
.


12.0 Discipline

12.1 Any disciplinary matters shall be dealt with in accordance with SGSU Constitution and Policy. 
13.0 Declaration

I declare that the  Society shall abide by this 
Constitution, drawn up on this …th day of the …th month, 20..
____________________________________ Club/Society  President

Sign, Print and Date
I declare that this Constitution has been ratified by SGSU and the 
____________________Club/Society is hereby recognized by SGSU
______________________________  SGSU Sports/Societies Officer

Sign, Print and Date

____________________________________ SGSU General Secretary

Sign, Print and Date
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