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President – Corey Briffa

 Reports:
[image: ]
Attendance:
[image: ]

	Main Manifesto Points

	· Work closely with the VP Finance and Student Activities to implement a basic, online money monitoring system, with the potential of developing the SGSU app. Making it easier for treasurers to keep track of their income and spending all the time. 
· Ensure that the hunt for group study space and silent study space continues. With the plan to trial extended access to particular base rooms out of hours and during weekends.
· Redesign the games room, so it can be utilized more efficiently, instead of being the bleak and untidy space it currently is. As most of us aware the future of the Rob Lowe is in question, an appalling outcome considering sports facilities are often a basic requirement at the majority of universities. 
· To see that the Rob Lowe remains open, or an appropriate and affordable alternative is achieved. 
· Implement a fortnightly/monthly exec video blog. 



	Key achievements to date: 

	· Successful Fresher’s Fortnight & Postgraduate Fresher’s 
· Free printing credit for all students 
· NSS Steering groups 
· 24 Hour Jenner rooms increasing the number of study spaces and spaces available for societies. 
· Pushed for the earlier completion of LTA/B/C 
· Interviewed and employed a new COO 
· Budget proposal preparations 
· Negotiated a second floor refurbishment to be started and completed in 2017. 
· Organised a NUS diagnostic, with the plan to produce a new strategic plan. 
· Working on introducing two new roles, Student Inclusion Officer and Democracy Officers, two roles that will hopefully improve engagement and access with the SU and the university.
· Managed a successful zone
· Ran two sets of elections 
· Build a strong relationship with the university’s new senior leadership team 
· Negotiated on the new Tuition fee rises, to ensure money is well spent. 
· Rob Lowe User Survey + negotiations
· Acted at commercial manager for the SU, in the absence of a commercial manager. 
· May ball Organisation 
· Introduced new digital advertisement board(s) 

	Areas for improvement: 

	· More student engagement – which will hopefully come about in the second half of the year as the number of campaigns increases. 
· Student video updates
· Work more closely with the SU teams to introduce more accessible events, i.e. International student trips.  
· Improve the political awareness of the SU and our students. 
· Work with Ishaan to allow a more transparent budgetary management for societies. 



Introduction 
The past 6 months have been challenging and busy for all involved in the Students’ Union! Due to a restructure within staffing I have entered my role as both a president and commercial manager for the Students Union. At the beginning of the year we had a fantastic postgraduate and undergraduate fresher’s, which has seen an introduction of a new wristband system and the most wristbands sold ever! We also broke most of the previous bar records and significantly reduced the cost of the Freshers Fortnight, making it an overall successful Freshers!  My first 4 days into office saw the negotiation and introduction of free student printing, which is currently limited to £10 per year, I will endeavour to ensure my successor negotiates this price with the aim to encourage the university to remove or increase the £10 cap year on year.

While planning Freshers’ took up a significant part of my time, from the beginning my role entailed sitting on several university meetings and reviewing this year NSS and SES results from 2016. The results were somewhat disappointing particularly in key areas, Assessment and Feedback, Teaching on my course and a number of others. My time so far has been spearheading some major improvements within the university and working with key staff to ensure the student experience always remains at the forefront of decisions. I have managed to apply the pressure on a number of new developments and initiatives, including the introduction and trialling of a new feedback system for lecturers and teaching sessions, the quicker implementation of panopto as to ensure that students who are unable to make it into a lecture, or maybe would prefer not to be there are not missing out of vital teaching! I have also worked with the university to ensure 24 hour access to the new Jenner level one teaching rooms and worked to improve access to the soon to be opened SDL facility.  

Students’ Union Restructure 
A lot of my work has revolved around setting up the new Students’ Union staffing structure (Figure 1), in an attempt to improve the year on year continuity. This has involved setting up and interviewing for our new Chief Operating Officer, as well as for our Shop Manager position.  I have also been busy writing and collating information for a proposal to our university in the hope to increase the Students’ Union funding, this is an ongoing project which will hopefully put the SU in a much better financial position. 
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Figure 1: Students’ Union – Restructure diagram

In my first 6 months we have a built a strong and efficient relationship with the University’s brand new senior management team, which has been extremely beneficial in hopefully, producing some fantastic results for the Student Experience. I am currently working on a rather large project with the university estates and facilities manager to redecorate and improve the second floor space, a point that will be discussed in more detail at this EGM. So while the games rooms may not be redecorated a much bigger project is under way. 

Strategic Development 
In an attempt to move the SU in a more strategic direction, with set aims and structure, I have taken the steps to work alongside the NUS to run a diagnostic on our union. This diagnostic will allow myself and other key stakeholders to develop a useful strategic plan for our Union. This plan will hopefully lay the foundations for where we would like to see our SU in 10 years’ time but will also include the shorter term goals and quick wins. The NUS Diagnostic, will take place in March and will hopefully see some great feedback and show us exactly what areas we need to improve. 

Other tasks have included the work around introducing two new roles to the Students’ Union; A student inclusion officer, who will be a paid role via funding from the university’s AAMG committee. The second role is a Students’ Union Democracy officer. 

Rob Lowe Sports Centre
working alongside the university I have been working to negotiate a deal involving the upgrade of the sports centre facilities, which may involve moving to an alternative site/company. In my first month I designed (with the help of sports officers) and released a user survey which gained over 250 responses, as I felt no decision could be made without asking for student opinions. I am still working on negotiating and securing a good deal for our students, which will hopefully be completed by the end of this year. 

Up and coming 
The next few months are set to be extremely busy, as I will be working on introducing the new COO into her role, as well as RAG week, elections and the May Ball.  
I would just like to say thank you to everyone for your hard work and dedication so far! We have achieved some fantastic things and I look forward to what the next 6 months will bring! 
__________________________________________________________________________________

VP (Finance & Student Activities) – Ishaan Bhide

Reports:
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Attendance:
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	Main Manifesto Points

	· Utilise the handover period exceptionally well and include more time than the stipulated month, and continue the good work the current VP has done and make the transition as smooth as possible.
· Establish and maintain good lines of communication with the university
· Continuing the open door policy the current Top 4 have put in place to always be available to aid you (and have my calendar posted in the SU)!
· Integrate a budget tracker on SU website and maybe even the app, providing respective treasurers with secure access to how much the treasurers are spending and how much budget they were given at the start. 
· Each transaction (debit or credit) would be logged in before it can be approved for reimbursement from the SU. This will make organization so much easier and will hopefully help stop treasurers overspending. An overspend limit of £750 can be set, so there will be no problems with racking up a bill! 
· I pledge to review the minibus training program ensuring that it runs more often in a year so that it is accessible to a larger amount of people. 
· Putting forward a happy hour on a tough weekday (with a large variety of drinks involved) would be a step that we could consider to bolster the drinks deals that are already on Tuesdays and Fridays at the SU bar.
· Focused advertising to trust staff (of which there are around 7000), would only help pull in so much more revenue!!- BAR MANAGER HAS AGREED to this!!! 
· Gain sponsorship and add an external company logo e.g. MDU etc, next to SU logo on the website, hence gaining further revenue!! 
· Fridays and Saturdays losing trade to the Tram- while we have a license to stay open till 2 am on both those days
· Explore the possibility of trying to gain sponsorship from alumni for the SU, like the university does. Communicate with the university alumni department to see if this is a feasible alternative and speak to the current principal to obtain the university’s perspective on the idea!



	Key achievements and the future

	· August was generally a month where I got to grips with the role. Sent out budgets to all clubs and societies. 
· Held Treasurer training
· Cleaned SU office and changed layout around to help make it more welcoming and less of a “social space”
· Generally ordered a lot of things for Fresher’s and appointed a new permanent Shop Manager
· Appointed the new COO for the SU after extensive interviewing
· Involved in the Audit
· Completed reconciliations for the first time in SU history- we know now exactly where we are spending our money on a month to month basis.
· Organised minibus tests and transport for Fresher’s Trials
· Rob Lowe student survey was sent out.
· Performance society contract was put into place
· Finance Committee for budget appeals met
· Annual expenditures report for 15-16 was sent out to all clubs and societies. 
· Fixed up Music room
· Changed the SU cash handling policy
· May ball “Advertise with Us” booklet for commercial operations e.g. sponsorships etc.
· Audit started in November, still ongoing at the time of writing of this report
· Increased Minibus budget for an extra minibus test per year
· Working on Subvention proposal 
· Budget which is normally done around May time, is being done in January to fit in with the university’s planning round
· Awards being changed this year
· Less finance support staff overall this year so more jobs to do in general
· SU forecast prepared for the first time in memory to have a think about how the expenditure is looking like for the rest of the year


August 2016
Alice stayed for this month to give me my handover, we sent out budgets to all societies and sports clubs and the appeals process began. 

A large focus of this month was the upcoming Fresher’s Fayres. Overall we made a NET profit of £5078 over both Fayres. I also helped design and ordered the new merchandise for this year’s welcome bags (lanyards, wristbands, pens etc.). A policy decision was made for the Shop to order these, so that they could continue to sell the stock after Fresher’s was over. Previously, the SU used to order them and then be left with a lot of stock that was then never cleared out leading to a loss of revenue and a waste of stock.
Exec weekend away was paid for. For the first time ever asked for contributions from the Executive to help cover the costs. We cleaned out the office and moved it around to make it less of a social space and more of a work space, in order to make it more inviting for students to come in with any problems that they had.
A performance contract was put into place to protect the interests of performance societies due to the room and lecture theatres they use during show season. Accountability was increased across the board across all of the performance societies as a result of this.
September 2016
I held a Treasurer Training day to increase transparency and convey an accurate position of the SU on all matters pertaining to finance to the newly elected treasurers. 
I ordered a lot of stuff for Tech officers. New cards for the bank accounts were ordered in my name as Alice had officially left. The Shop Manager had also gone on annual leave which meant that I had to keep an eye on the School shop’s day to day functioning to an extent. Fresher’s Trials transport was organised and paid by me during this period too. 
A student survey was created and sent out regarding the Rob Lowe Sports Centre and the student view on it was gathered. The first minibus test was held, there were 35 applicants for 10 spaces.
October 2016
Our Finance Manager left during this month. John was now the lone interim finance manager. Financially, we started looking into the cash handling policy. Last year Alice encouraged subs to be put online to reduce cash handling. This month we put an interim policy in place that no cash would be accepted at the SU as there is a huge backlog generated following SU events, to even start considering the cash subs for all clubs and societies that come in. Corey and I also met with the SGUL Finance Director on a monthly basis to keep SGUL in the loop of our financial situation along with the Principal every fortnight.
The music room needed some fixing so worked with Tech and Socs to help get the instruments to working condition before show season began. Our sports officers organised a first aid course in conjunction with the Emergency Medicine society so that captains/presidents could have some first aid training in case of any safety breaches. 
The Finance Appeal Committee met, results were emailed to all societies and two outcomes were postponed following further information and would be passed by an email vote. An annual expenditures report had been generated by me for 2015-16 and with the help of Fran been sent out to all clubs and societies for corrections in preparation for the audit.
A permanent Shop Manager for the SU shop was appointed after conducting interviews by myself and Corey.
November 2016
Started to take on additional responsibilities from the support finance staff as they were leaving and there wasn’t a COO in place. Corrections kept coming in from the expenditure reports which I continued to field. Counted around £12,000 to clear out the cash backlog prior to Halloween disco. After, a long period of interviewing, I appointed the COO along with Corey. However, she was unable to start till the 27th of February. This meant that we had to extend John’s contract until April 2017 to have a handover period. Michelle had large volumes of DBS appointments this part of the year. This had meant that the finance support Michelle had been providing was falling behind. Alice was brought back to help Michelle keep front of house due to the large volumes of DBS appointments that she had. Alice also had previous experience in the finance systems.
Additionally, the audit began on the 7th of November. Ashar, finance support staff also left this month. For the first time ever, both the Trading and the Charity arm of the SU were fully reconciled for the first quarter including the payroll and credit cards. 
I created a “Advertise with Us” booklet, to include the new advertising screens we have obtained from our supplier and added the weekly newsletter as a medium of advertisement along with the website. Inclusion of the app in this pack is something we can explore further on.
Charitable donations were made by Charity week to the tune of £15,782 via the SU, so congratulations to them! Charity Bank, (Trading + Charity) Credit card and Payroll reconciliations were completed by me for the first time ever in SU history.
December 2016
Alice, John and I also began working on a Forecast document to see where the SU was going this year in terms of expenditure based on actual figures for Q1. 
We also decided to make the cash handling policy permanent to step up the SU financial accuracy, i.e. we no longer accepted cash from clubs and societies and this had to be wired in from the respective treasurer’s account. We set up a procedure for this process to capture the money coming in, in the form of a receipt for each payment received from each treasurer. I also cleared out all the cash counting that had to be done post Halloween disco to ensure that we were up to date for RAG week and the New Year events planned. A quiet month overall as students all wrapped up their coursework for the holiday season. Got pianos tuned with Jess.
The last of the RAG money from 2015/16 was counted along with all of the backlog up to December in terms of cash generated from the SU discos and numerous after parties that had taken place up until now. 
This period was very focused and I stayed until 23th December to ensure all payments were completed and ensure finance progress was made. Created an advert pack for the upcoming May ball.
January 2017
For the first time in recent history, the SU’s charity arm has forecasted our expenditure for this year. This could not have been done without the help from Alice, especially as Michelle was out of action for the last two weeks in December due to health reasons. Began working on the budget document and subvention proposal to make sure it was in time for SGUL’s planning round. Audit was still ongoing during the entirety of this time.
May ball planning began in true earnest and the venue was paid for. Transport was also organised. Increased minibus budget to £900 for tests so we can have an additional test per year. Zone appraisals were also done in this month. A minibus test was booked for the 25th of February.
Future
Going forward the main goals I have are to write and create reports for each society’s spending and these will have to be sent to societies individually in order to be publish them before AGM. I also think it is extremely important to review my role, it is extremely broad and this has led to many problems in the past – there is a lot of responsibility and high expectations for someone with no financial training or qualifications to undertake. I also want to start addressing the manifesto points that I had when I ran.

__________________________________________________________________________________

VP (Education & Welfare) – Tanisha Amin

Reports:
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Attendance:
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	Main Manifesto Points

	· Uphold the students’ stance on matters in meetings, even if just officially stating my disagreement on minutes.
· Emphasise the importance of feedback and highlight where we have made improvements in the past, in order to encourage people to approach the SU and raise any concerns or ideas they may have.
· Take a more proactive role as we often see poor responses to surveys – I want to go out and speak to the students and find out your opinions.
· Reduce not only the SU’s but also the University’s carbon footprint and make an effective contribution to stopping climate change by introducing more motion-activated sensors and energy saving lightbulbs.  Countless computer screens are permanently left on around university in rooms which are not used out of hours.
· Promote more of our successes, whether it be from sports teams, RAG or Community Projects, to create a more appreciative student culture.
· Revamp commitment goes unrecognised during their time at St. Georges
· Improve the appearance of the SU where possible to attract more corporate companies to hold events there at the weekend, in order to raise money and make the SU more financially sustainable.
· Increase awareness about the one to one educational support available at university, for example the currently under-utilised Academic Skills Centre that runs outside the library and provides Assignment Surgeries.
· Strive to emphasise the needs of the students in University Senate and committee meetings.  
· Explore the possibility of weekend use of base rooms other than those on the first floor to facilitate group learning out of hours.
· Look into live streaming and recording of lectures using equipment already available to us and which has been trialled with revision lectures.
· Be an approachable point of contact for anyone experiencing difficult circumstances or who could just do with a cup of tea and a listening ear.  I will do my best to make use of the online “in office” tool, so that students can always check my availability.  I would, of course, maintain confidentiality at all times, and offer support wherever possible, whether it be procedural support or to point you in the direction of appropriate services.
· Improve advertisement of the excellent Counselling service available to students and staff.  I will promote the service both online and using posters around the SU.
· Shared Graduation balls non-specific to courses as these have historically not been financially sustainable.
· Form good working relationships with the heads of all religious societies, International Students’ Society, LGBT Society and the Student Parent Association, to name a few! I hope to do this by promoting and celebrating religious and cultural festivals, increasing the student presence at Pride or creating events during sociable hours to allow student parents to get involved.



	Key achievements to date

	· Introduction of Green & Gold wristbands
· Set up the Ccard scheme
· Pushed for changes to the structure and length of P year, as well as elsewhere in MBBS curriculum
· Increased access to Jenner rooms and SDL room provision
· Pushed for investment and SU refurbishment, including gender neutral toilets
· Suicide awareness training

	Coming up:

	· Instant lecture feedback
· Mental health campaign
· Sexual harassment & violence campaign, consent classes and bystander training
· May Ball



August
The job started at the deep end in August after exams and results came out for multiple cohorts.  I began helping students with academic procedures before my term began so that they would have a more consistent and continuous experience, instead of being handed over to me when I began officially.  I provided procedural support for over a dozen students, who required multiple meetings to meet their deadlines over two weeks, which took up the bulk of my time.  We also had introductions with staff, from course administrators to the SGUL Communications team and Estates & Facilities.  One of my first tasks was to setup links with a new condom supplier, as the Terrence Higgins Trust was no longer able to provide us with free contraceptives and STI kits.

I met with the Sexual Health Commissioning Officer for Wandsworth Council to set up the CCard scheme, part of the Council’s condom distribution scheme.  The Ccard scheme allows cardholders aged 16 – 25 to claim free condoms from participating outlets.  St. George’s Students Union is now an official outlet, but students can also collect free condoms from participating chemists.  My first big meeting with senior staff was the NSS and SES Working Group, where we reviewed the results of last year’s survey and discussed where we had done well and where issues should be addressed to improve student feedback.  Post Graduate Freshers went smoothly and we learnt the ropes of how to open and close discos and do a Top 4 Duty.  I also organised two separate training events for year reps.  

September
I went to the first of the many various academic and course committee meetings that I am invited to attend.  My first main points to address were problems identified with PA students during their course, and responding to the feedback about the length of P year and the timing of ACP week.  After pushing this, in agreement with University staff, P year was slightly restructured to move ACP week to elsewhere this academic year.  Attending 16 different committee meetings, continuing to provide academic and welfare support to students and preparing for Freshers Fortnight meant that September was an intense month and it was difficult to maintain my open door policy as consistently as I would have liked.  For Freshers, I suggested offering two differently priced wristbands this year, to give our new students more choice at more affordable prices than previous years.  This gave birth to the Green and Gold Freshers Wristbands.  As a Top 4, we decided not to hold a Freshers Ball, as this would cut the cost of wristbands significantly.  Instead, we agreed that if gold wristbands included a discount to a ball later on in the year, freshers would have a better experience having settled in and made long term friends, as well as ensuring more interest in a bigger, more inclusive ball.  Corey and I attended meetings for the re-validation of the BMS course.  Here we pushed for more careers advice early on in the course, a change in the way the course is marketed and gave our feedback on the planned changes to the structure of the transfer route into MBSS.

We all got to know the Executive Team 2016/17 better on weekend away in Brighton, Top 4 met the Kingston Sabbatical Officer team and Freshers duties took over the rest of September.  At Freshers’ Fayre I ran a Ccard stall and over 60 students signed up to the scheme.  In order to cut costs from my budget, I decided that I would not attend a suicide prevention course provided by an external company, but together with the Dean for Students, would hold an in-house training session for myself and all the staff and members of admin who might help students in very stressful situations.  

October
The relief from Freshers was instant in October and I was able to maintain my open door policy more easily.  I held two training sessions for year reps, firstly a meet and greet with staff to make initial introductions and to go through some scenarios that they might encounter with their relevant course team.  On the second training event, year reps had equality and diversity training from John Hammond, as well as ITAV training to be able to record lectures and solve basic IT issues that lecturers often face.

I met with the Campaigns Officers to discuss ideas for the causes we would raise awareness for in the new year and decided our focus would be on mental health and addressing consent and sexual violence.  I also took a student’s suggestion for gender neutral toilets to the E&D committee, who agreed that these should be considered during the next refurbishment of the SU facilities.  Corey and I also attended various meetings to successfully secure access to more rooms and for later hours in the new Jenner teaching rooms.  

November
Uncertainty over the availability of placements for INTO students was a big concern in November and I provided support to international students, as well as taking their questions to the SGUL International team.  Fortunately, after meetings with all students concerned, preferred placements were found for all the students looking to start next academic year, with many allowed to stay in the UK should they want to.  Top 4 visited a potential ball venue and discussed ideas for the event.  After looking at the exam timetable and which cohorts were able to attend last year’s successful Sports Ball, we decided that May Ball will be held on 17th May at the Conservatory at Painshill.  Corey and I met with the Deputy Principal for Education to discuss how we could allow students to provide instant lecture feedback instead of waiting until the end of the semester.  In MBBS Curriculum Review meetings, I pushed for a review of the Doctor as a Professional component of the course, and the culture of constant sign-ins. 

December
I addressed concerns from our security company about drug use at discos, attended the first of the Student Experience Network events and a TEF Providers Briefing event.  We met candidates for the new COO position and I gave my input on how they might work in the running of our SU.  Planning with the Campaigns Officers for Mental Health week and Consent week began and dates were finalised around exams.  Together with SGUL staff, we held an open meeting for the students about TEF but this was very poorly attended.

January
E&E and I finalised plans for Ethics week which was very successful.  We held another TEF Open meeting with staff from the Senior Leadership team.  I met with the Disability Advisor to look into setting up a peer mentor scheme for students with a disability.  The rest of Top 4 and I have been hard at work planning for May Ball.  Promotional materials went out and ticket prices were decided on around food, entertainment and travel.  I am also exploring the possibility of an LGBTQ & Allies disco.  I helped to run the Suicide Awareness training event with the Dean for Students, which aims to help equip staff and students with the knowledge of how to help George’s students in difficulty.  I have also been discussing the introducion of an e-learning consent module and bystander training in tutorial sessions for incoming freshers next year with the Dean for Students, to address the issue of increased incidences of sexual violence and harassment on campuses across the country.  
__________________________________________________________________________________

General Secretary – Francesca Harris

Reports:
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Attendance:
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	Main Manifesto Points

	· Hold regular ‘Use Your SU’ events throughout the year and get a wider range of people involved, ensuring that everyone feels represented and heard.
· Work to improve the integration of the Representation Officers into the executive. I feel that one way we can do this is utilising both the Representation and Campaigns Officer’s role, to help spearhead political campaigns which may be affecting our students, with the aim to ensure that all of our voices are heard! 
· Continue using paperless agenda packs as instigated this year, in an attempt to continue to improve the university’s sustainability. I promise to attend and record all meetings, ensuring accurate minutes are taken and made promptly available to all students.
· Make the outcomes of meetings more accessible to all students by posting regular summaries on the SU website or social media in a blog-like format, either monthly or fortnightly.



	Key achievements to date:

	· Administrative tasks at beginning of the year (exec t-shirts, email subscriptions, weekend away, etc)
· Changed format of SU minutes
· Run two room booking council minutes, and resolved a number of issues which ensued.
· Began the monthly exec update posters
· Assisted with Freshers planning where needed
· Managed and supported my zone
· Been heavily involved in the planning of May Ball so far
· Use your SU events in October

	Future plans/areas of improvement:

	· Keep up to date with the exec updates posters
· Continue May Ball planning
· Work with my zone on how to improve communication and engagement with the student body
· Plan and run a further ‘Use your SU’ week around election times
· Writing and updating the Gensec handover



The first big task for me at the end of August was the first Council of the year where society room bookings until Christmas are made. This meeting is notoriously long and is definitely something I intended to change for the next time to try and make the process more efficient. Overall the meeting went smoothly, however some issues with rooms followed. The room booking system has changed this year and due to some miscommunication between myself and university room booking, some bookings for societies weren’t able to go ahead. Thankfully the new Jenner rooms were available by this time, so I was able to move many of the societies into those rooms to resolve the issues.

Another of my biggest tasks at the beginning of the year was organising Exec ‘Weekend Away’. I decided with the rest of Top 4 that we would go away again this year. This was the first year we asked for a financial donation of £5 each from the officers who attended and the weekend was a success.

I have implemented a change in the minutes of the SU meetings to make the minutes more accessible to students. I have reformatted the way the minutes look, using a more summarised approach as opposed to the previous scripted method, and have put written reports in a separate document. I have also made ‘Executive Updates’ posters, providing a more visually pleasing way of seeing what has happened in Executive meetings!

I worked with the Societies Officers to streamline society email accounts, as it had been difficult to have good communication with all societies. We have created an ‘@su’ email account for all societies and are now be sending all SU information via those emails.

In November I held a ‘Use Your SU’ week with aim to gain insight into how involved and represented students felt by the SU. We held polls and quizzes, and found that on the whole students feel represented, however many weren’t clear on what the SU does for them, so together with the Representation Officers this is something we plan to continue to work on throughout the year. I held University Challenge auditions in November which was very well attended and a strong team was selected. They are now in the process of undergoing the further selection stages for the show. The second room booking council of the year was also during November. Following the election of Kat as chair this meeting ran far more smoothly and quickly than the first and I have put all bookings online in spreadsheets and have made them available to all those who need them.

December was a quiet month due to the Christmas holidays. I was able to catch up on helping students and societies with their general queries and keeping on top of roombooking. I made a start with more May Ball organisation, and formed teams within our committee who were designated areas of planning. I organised Exec Secret Santa and Christmas meal as a thank you for all the Officer’s hard work during the semester. During January I carried out appraisals for all my zone members. I have also spent a lot of time this month on Ball planning, and on preparation for SGM on 7th February.

__________________________________________________________________________________

Chair – Kat Telford

Attendance:
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	Main Manifesto Points

	· Always bring a smile to SU meetings
· Support Exec members in understanding and developing the SGSU constitution
· Be an impartial and non-judgemental chair
· Ensure every voice is heard and acted upon
· Create a comfortable and safe atmosphere at meetings and within the SU, to ensure thorough and focussed consideration of all matters discussed by the Union



	Summary

	· elected in November
· attended all meetings bar 1 (which I sent apologies in for as I was abroad)
· ran meetings in a timely manner and received positive feedback from fellow exec members and senate members
· continuing to work on keeping a communicative relationship with Top 4 re meetings so we are all always in the loop re meeting agenda and meeting structure.
· fulfilled all action points within the deadline.



Hello, my name is Kat Telford and I am the SGSU Chair 2016/17. I ran for Chair in the November SGSU Elections and was elected on November 4th.

Although my time as Chair so far has been short, it has been incredibly enjoyable. Since being elected I have been present at every single SGSU meeting except for 1 (because I was abroad) for which I sent my apologies in a fortnight beforehand.

I have been determined to ensure meetings run smoothly and in a timely fashion. Therefore I am pleased to report that every single meeting (bar 1) has been 2 hours or less. 

It can be difficult to develop your own style as a chair, and this is a skill that I continue to analyse and aim to perfect.

I am currently in discussions with Socs officers, alumni Socs officers and the President regarding the upcoming Awards Meeting. And I am also in discussions with the General Secretary and President regarding the EGM and eventually AGM.

I have thoroughly enjoyed the part of my role which includes advising SU members on the SU constitution and its interpretation.

So far I have advised the Top 4, the Societies Officers and general senate and exec members on the SU constitution.

Lastly, I can confirm that I have smiled at every SU meeting and aimed to bring a flare of humour to each meeting! I have been conscious to ensure a variety of opinions and voices are heard at meetings and to stop the same views/points being raised more than once, as per the constitution.

I am thoroughly looking forward to the rest of my term as Chair and the challenges it will bring.

__________________________________________________________________________________

Events Officers – Jeremy Tea, Yuna Kishimoto, Shalu James and Chandru Amaranathan

Reports:
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	Main Manifesto Points

	- Integrate with the communication officers to improve promoting the ticket buying system for the events on the SU website.
- We think that more people would buy tickets if they knew it were available online and we could provide a separate line for ticket holders. We also want to introduce a FastTrack ticket which will be made available with the regular tickets.
- Having a photobooth at more events.
-Improve some of the fresher’s events – eg change the date of the ball, change themes, artists and comedians
- Introducing a calendar with all the events that are to take place, it gives up to date information on the dates and venues of all the events that SGUL runs. We want to try to introduce this in a similar way to the system that allows you to have lectures linked to your phone calendar. 
- Work together with the charities officers to have game nights  - for example, pool championships, eating competition, lip sync battle etc.



August 2016:
We began preparing for GEP Freshers and Undergrad Freshers early August. We contacted various external companies regarding the events we had planned and began to book what we needed including: a mechanical bull for Frat Party Meet & Greet, Oi Oi Comedy, Kaspas (circles alternative), Big foot events and the jazz band for gatsby, sending through invoices to Ishaan. Fran designed a new logo and made our promotional materials, incorporating the new logo into all posters, wristbands and t-shirts. We made a Facebook page “Official St George’s University of London Freshers 2016” and started promoting our events on it from mid-August onwards. This was a highly successful tool to advertise our events, as many Freshers joined it well before coming to uni. Our Freshers’ calendars were as follows…

GEP Freshers:
Saturday 27th August – Meet and Greet at the Graveney & Meadow
Sunday 28th August – Meet and Greet at SU bar
Monday 29st August – Salsa Class
Tuesday 30th August – Karaoke & Beer Pong 
Wednesday 31st August – Mums & Dads
Thursday 1st September – Family Fortunes (SU Bar)
Friday 2nd September – Casino Night

Paramedic Freshers:
Tuesday 6th September – Meet and Greet at the SU Bar
Friday 9th September – Beer Pong & Music Soc Open Mic / Karaoke at the SU Bar

Undergrad Freshers Fortnight:
Saturday 17th September – Meet and Greet at the Manor
Sunday 18th September – Frat Party Meet and Greet at SU bar
Monday 19st September – Back 2 school
Tuesday 20th September – OiOi Comedy (SU Bar)
Wednesday 21st September – Sports Circles & Kaspas Alternative Event
Thursday 22nd September – Mums & Dads
Friday 23rd September – Toga & Tequila
Saturday 24th September – George’s goes to Guerilla 
Sunday 25th September – BBQ & Movie Night at Horton Halls
Monday 26th September – RAG Quiz
Tuesday 27th September – Wandsworth 8
Wednesday 28th September – Sports Circles & Bowling Alternative Event
Thursday 29th September – Multicultural Dinner & Community Projects Evening
Friday 30th September – Great Gatsby

We held GEP Freshers the last week of August which was highly successful. All the events were very well attended with the exception of the Salsa Class! We met the GEPs in the university and walked them to The Graveney & Meadow on the Saturday, and were joined by other GEPs who were commuters. We were worried about how to promote our events to GEPs so we tried to bombard social media as much as possible. It was great to see a large number of GEPs, many of whom are commuters, join us at the pub as it proved our social media promotion has been successful and reached the correct people. On the Sunday we held our meet and greet at the SU bar which was also well attended. On Monday we had a the Salsa Class which was probably the most poorly attended event during this week. We’d say that this event was a good idea but maybe it would be more successful if it were promoted more and maybe if it was held on a separate date. Karaoke & beer pong on the other hand was very well attended with an estimated turn out of 50-60. The night started off slow but as the night progressed people became more and more involved. As the night came to a close, people thoroughly enjoyed the event. We then had Mums & Dads on Wednesday which we were not in charge of but got the impression that all the GEPs enjoyed this event. 

September 2016
Thursday night was really fun – despite a lower turn out than expected. Again social media promoting could have been improved to boost the turn out along with word of mouth during previous events. Friday was the best night during GEP freshers. At this point in the week the GEPs had started to bond properly and made friends and this event proved to be very enjoyable and entertaining for them. Casino night was very well attended, it seemed like almost the whole year group came, along with GEPs that have been at this uni for a while. The night was very interactive and the GEPs had a really good night so GEP freshers ended on a good note.

After a short break, we then had a couple of fresher events for Paramedics. On the Tuesday we had a meet & greet in the SU which was well attended. We also provided pizza which may have helped boost the turn out. Then oh the Friday, we had beer pong & karaoke. This event was equally well attended with people enjoying the beer pong. The Music Soc open mic night provided a nice atmosphere but afterwards, people were hesitant to participate with the karaoke. In spite of that, people had a really good evening.

We took a small breather after Paramedic Freshers and then plunged straight back into making sure everything was ready for Undergrad Freshers. We gave tech their 2 weeks notice for all events, bought decorations for the SU and promoted wristband sales online. Freshers Fortnight kicked off with move in at halls then the Meet and Greet at The Manor, which was very popular - the pub was completely filled with freshers and upper years alike. The next day we held a Frat Party Meet and Greet at the SU bar which was also extremely popular, more so than expected. We set up beer pong tables and put up lots of decorations to exaggerate the theme, and also had a mechanical bull stimulator set up in AHR which we had hired. It seemed to be a good icebreaker event for the freshers. All the freshers gave really positive feedback so this is definitely an event we recommend keeping for next year.

On Monday, during the day we manned our stall at Freshers fayre where we sold and handed out wristbands, t-shirts and ran a bowling sign-up sheet as an alternative for circles. Later we set up for Back 2 school which involved hanging up many dangly decorations above the bar and the dance floor, putting up shimmer curtains, putting up a parachute and drawing chalk designs on the floor. Prior to this event we also advertised the fact that we were sponsored by VK for this event to help promote the event. VK provided us with drinks, posters, glow sticks, fish bowls, and powder paint. In retrospect, powder paint was not the best of ideas as people didn’t expect it and where a little shocked. The event was very well attended and we were fully to capacity very early on. However, later on in the night, many people left the event as many didn’t weren’t enjoying the genre of music. On Tuesday evening we held OiOI Comedy night in the bar which was more well attended than anticipated – we had a turn out of about 50 people. On Wednesday night we held our first alternative event to Circles – dessert evening at Kaspas. This was also extremely well attended and we made our deposit back and then some. Toga and Tequila was held on Friday night, and as always was extremely well attended and full to capacity later on in the night. However, due to the bad connotations associated the music played at Back 2 Skool, many people were initially reluctant to turn up to this event. On Saturday we held a George’s goes to guerilla. Unfortunately people didn’t turn up so the event was not as well attended as anticipated. We probably wouldn’t recommend this for the future events team as even though it was promoted there seems to always be external events going on during this weekend. On Sunday we held a BBQ Movie Night at Halls. However the Top 4 decided it would be best to have a popcorn and candy-floss stand instead of BBQ. The freshers really enjoyed it but many were asking about the BBQ so maybe it would be better if we were told about this change so we advertised accordingly. The movie night was less well attended. We had a poll on facebook asking what movies people would be interested and the majority picked High School Musical. However when the event actually took place people didn’t like the choice of movie so for future reference maybe a different way of taking a poll could be more effective and representative. Furthermore, because this event was free for those who had a freshers wristband, many simply came for the popcorn and candy floss and left. Besides that, those who did stay for the movie left after a bit. In retrospect, this event may not be worth the effort as we had to carry a lot of gear (e.g. projectors, cables, speakers) to halls for a low turn-out. 

Week 2 began with the RAG quiz, which was run and organised mainly by the Charities Officers and we helped out minorly with set up and running the event. It received a fairly high turn out. On Wednesday night we held our second alternative to circles which was a curry night bowling. Unfortunately, the turn out was too low to make back our deposit, so we requested that they give us the amount of food that was worth the deposit and took it back to the SU.  
Our final event was Great Gatsby Night. This event went much better than anticipated with a high turnout and people enjoyed the event very much. We also had special cocktails for the night which we received really good reviews for. However, Big Foot Events who we contacted regarding decorations turned up an hour and a half late. As a result we had to push back the event by an hour and a half. This decreased the time available for the bar to be open and in business as we held the freshers in the boardrooms to allow for the SU to be decorated. Furthermore, when Big Foot eventually arrived they had little idea as to where to place their props, relying on us to give them directions which we believed was their responsibility. On the other hand, people did enjoy the Jazz band initially as people enjoyed the atmosphere. However, after a while people began not to like it so much as they just wanted to dance and the Jazz band didn’t play the right type of music for that. We believe that this event should be kept for the future but maybe not depend on an external company for decorations and maybe order the Jazz band for a shorter period of time. 


October 2016
We initially planned to have an Oktoberfest event on the 12th in conjunction with circles so that we could have a mini competition to see which team could finish the list of beers. However, we didn’t really have time to do this as we left the planning a bit too late and we didn’t have enough time to organise the resources i.e. different kinds of beers. Our next event was Halloween disco on October 28th. We had a photobooth and we had a Best Dressed competition which we joined up with the Heritage officers to do, as this was said to be a success last year. The best fancy dress of the night won a bar tab. We advertised the DJ list before hand for the disco since we had bad responses from people who came to Back 2 Skool and this worked well as a lot of people who initially weren’t planning to come ended up coming after the list was released. RAG were very involved in both of our main events so far and have sold sweets and shots at Halloween and Christmas.

November 2016
This month was quiet for us because of the shows and afterparties (Diwali show, Fashion show & TADSoc). 3 industrial size gorilla tape that we ordered online went missing even though they were in our events drawer. This led us to have a meeting with the president and our zone leader where we decided that any expensive SGSU events properties need to took home with us to ensure it is not stolen or go missing in the future because the drawers don’t have locks.  

December 2016
Our last event of the year was the Christmas disco held on December 2nd. We didn’t manage to book the inflatable photobooth as they were double booked on that day so we got a different photobooth company called Pictureblsat. Since there was the issue of students damaging the photobooths previously, we had security at the photobooth to control rowdy students. We also hid presents around the SU similar to last year, which included things like stuffed bears, sweets and more and advertised that we had done this on the Facebook event. It was extremely well attended and a fun event to end the year on.
 
January 2017
This was a quiet month due to exams and deadlines. We had a meeting with Rich and Corey to discuss the events for the following year, including an eating competition and ideas for an inter university LGBT event. We then met with the universities LGBTQ+ society to see what they could do for the event in terms of promotion and support from other university societies that they may have contact with. We also had a meeting with Corey where we decided to support the international officers with the Boat Party and not have an end of exam disco in the SU to avoid clashes and have a better turn out for the boat party. We have helped promote this on social media.
 
On Wednesday, we had bowling as an alternative to circles which we had signup sheets for at fresher’s fayre and at the other circles alternative (Kaspas). There was a lot of interest for the event and on the day around 30 people showed up. Half of the students were late so we took the first batch on the minibus and for those who came late, we ordered ubers for them. The event went relatively smoothly and the freshers who came enjoyed themselves.
__________________________________________________________________________________

Sports Officers – Will Morrell, Oliver Ryan and Lucy Jones

Reports:
[image: ]
Attendance:
[image: ]


	Main Manifesto Points

	· continuing good communications with BUCs officers and develop further relationships following on from the officers this year
· maintaining an active part in all UH sports and events
· advertising UH matches to increase student support and attendance
· looking into potential kit funding/aiding clubs with obtaining sponsorship deals
· continuing on from the success of this years sports ball and expanding it further so no one misses out!
· Exploring the option for a day of an inter-sport switches and potentially turn this into a RAG event
· Work with Top 4 to maintain somewhere for all clubs to train and for all students to maintain fitness
· Maintaining fair distribution of training locations fairly including resources
· Improving the sports leaflet in the Freshers pack that is sent out to students before arrival – increasing the accessibility for Fresher’s to trial for new sports



	Main achievements so far

	· Handover from outgoing sports officers and University of Roehampton sports officer
· Created Rob Lowe timetable for this academic year
· Organised sports affiliations
· Created sports booklet
· Fresher move in and fresher’s fortnight
· Organised First Aid course for sports captains
· Attended treasurer training
· Began official season
· Organise changes for Rob Lowe timetable
· Continued sports affiliations
· Sat on Budget Appeal Committee 
· Entered individuals for BUCs individual championships



We assumed the duties of SGSU sports officers in August 2016 with the official university sports season starting in October.

In August we did a number of things to help us prepare for the start of the season. Firstly we met with the current sports officer from The University of Roehampton and he gave us a very useful lesson on how to use the BUCScore website properly and a few tips on the day to days of being a sports officer. We also met with Matt Bull, the manager of the Rob Lowe Sports Centre and began to put together a timetable for the Rob Lowe which was finalised in the next month. Finally, we organised some affiliations for the sports teams that needed them for the start of the season. August was also a busy month for us as we used this time to create a sports booklet containing information about the teams whilst beginning to gather contact details for all the incoming sports captains. During this time we were awarded executive team members of the month.

September saw the arrival of this year’s fresher’s, during this time we helped with their move in weekend by showing them to their rooms, assisting with carrying bags, and giving a short tour of the accommodation. Fresher’s fortnight was at the end of September and we helped out during the Fayre and at various duties including Toga and Tequila and Back to School. This period also had us booking transport for fresher sports trials. 

During the rest of the first term we began sending out the fixtures for the weekly BUCs and LUSL fixtures as well as being involved in helping clubs with any problems they had with these fixtures.  We also sent out a questionnaire for people that use the Rob Lowe Sports Centre and tried to accommodate anything missed from the training timetable we made earlier in the year. During this time we participated in other executive duties such as being part of a Budget Appeals panel where we ensured that appeals from sports clubs were judged fairly based on the needs of the club. Furthermore, all before the New Year, we attended the treasurer training day to give a small presentation and answer any questions from sports club treasurers. Alongside our other duties we have organised and attended a first aid training session for sports club captains delivered by St George’s Emergency Medicine Society.  

Since the start of 2017 we have mostly been continuing our main sports officer roles such as dealing with fixtures and results. Unfortunately January also saw one of the three sports officers step down from their role meaning that for the continuation of the academic year the sports officer duties will just be done by two. Most recently we have begun entering individuals into their individual BUCs championships.  

Coming up:

We have a very exciting few months ahead as we will be involved in the organisation of May Ball, something that will be held instead of sports ball this year. Alongside this, we will be continuing fixture confirmations, queries, and problems as well as finalising results from some games that have already been played. We are also hoping to make more use of the SGSU sports social media accounts to make fixture times and results more accessible to the student body.

In our manifesto we also were eager to improve funding to sports clubs by encouraging clubs to seek sponsorship. By working with Ishaan, we hope to produce a sponsorship booklet which will help sports club to achieve sponsorship, as well as approaching businesses to seek interest in a partnership with St George’s sports.

Furthermore, we hope to ensure that all of the sporting facilities remain adequate for the teams at George’s, looking for potential ways to improve facilities, all of which will be best discussed with the President and Vice President – Finance.

We are fast approaching the time for the year where we see clubs entering a range of finals in a range of leagues. We would like to advertise these events to the student body so that we increase their exposure to the sporting successes of the university.

Despite some difficulties we have enjoyed being sports officers so far and are both looking forwards to the coming months.

__________________________________________________________________________________

Communications Officers – Ruth Varney, Sarah Hill and Joe Clark

Reports:
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Attendance:
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	Main Manifesto Points

	· To improve communication cross over between the university & SU to ensure every student is reached efficiently.
· Re-establishing the app by increasing the content, functionality and user interface. This will hopefully get more people to download it and allow students to be more interactive with the way they gain information and communicate with the SU. 
· Working with members of the Exec and year reps to ensure you know exactly what your exec and SU are doing. 
· Actively seeking out news for the newsletter including sports fixtures, shows and student achievements. We want to celebrate the students of this university and get them interested in the achievements of others. We will also aim to let you know of any important changes and issues regarding the university and SU. 
· Regularly updating the website to make requested changes as well as reorganising the content into a more user friendly manner.  
· Working alongside clubs and societies to help to make their advertising as effective as possible. 
· Introducing a training afternoon for the committees of clubs and societies to teach them the basics of editing their page on the SU website. This will allow clubs to regularly update their pages with the most current information. 
· A blog style post from top 4 in August to introduce them to the students from the very beginning of the year
· Being proactive with the Exec to help with posters and other forms of advertising. 
· Creating and updating an instagram account to inform students in a fun and novel way.
· Create a snapchat filter for freshers and other major events to build George’s Spirit. Go George’s! 
· To be approachable to all years and respond to queries and requests as quickly as possible



	Summary

	· App 
· Newsletters
· Website 
· SGUL links 
· Development of communications 
· Exec V-blogs 
· Helping other officers access students
· Fresher’s Fayre society sign ups 
· Snapchat filters 
· Instagram 

	Coming up:

	· Use Facebook/Twitter more including retweets
· Advertise Student Central facilities/events and contact them about visiting us.
· Look at the news section of the portal which may be useful for newsletter
· Top 25 photos from each event for Facebook, App & upload on to insta. 
· Investigate how to make the campaigns forum more user friendly/prettier
· Potentially a new app?! - development 




Pre- freshers
Although we had handovers from both the Media Officers and Webmasters, it took us a little while to figure out exactly what our new role entailed. We started the newsletters back in June to ensure a good handover between years and a smooth transition into the Fresher’s season. This meant we developed what went well and what didn’t in time for the new students. We also created an archive page so that students can refer back to old newsletters.
Previous Media Officers had had issues with the iOS push notifications from the app, we were keen to get this sorted for Fresher’s and therefore contacted the company and corresponded a lot with them over the app and issues we had been having. 
We contacted Top 4 to get their V-blogs made before the new students arrived as a provision for support. Since then, we have worked with exec to create an active youtube channel. We also worked with Top 4 to ensure that the new Exec were introduced to the staff in their newsletter. 
We met with Tanisha to continue the work on the Welfare Website started by the previous year’s webmasters, however she decided not to go ahead with the project. 
Joe went with Fran to Website training at Memberships Solutions Ltd. and updated the app ready for freshers and Disco requests. 

Freshers
Made Geofilters for Snapchat for our big Fresher’s events. They seemed to go down really well and an initiative we will be encouraging to continue for all major events. 
We organised, printed, scanned, distributed and troubleshooted all the barcodes for both Fresher’s fayres. Also at the Fresher’s fayres we advertised the app to ensure all freshers had access to all the communication pathways. Assisted societies with accessing their webpages and mailing lists - alot! 
Helped set up the Fresher’s overlay for the website and then made sure it was taken down. With Corey the website homepage was redeveloped to be more user friendly. 
Set up Hubbub account on behalf of the SU and advertised the app, subsequently the decision was made to stop using it. 

Post Freshers
We have met with SGUL Comms team to improve the links between the University and the Union. This has resulted in better streamlining of information to students. As part of this we have been forwarding them information about shows and student run initiatives and helped them update their website with current student quotes (with help from the Representation Officers). We also went to a student experience forum regarding how the Union and University communicate and how it can be improved upon.

Constantly updating the website with new events and information as we receive it. Throughout the year we have been updating and adding subs and tickets for societies and events to assist with Ishaan’s plan to reduce monetary turnover in the SU Office. In addition we have also made webpages for new societies as they were created.

Made google-forms for society handovers to make the process more streamlined, Societies Officer’s lives easier and the whole process more environmentally friendly. In addition to this, we have uploaded all society Handover and Constitution forms onto the website - this increases ease of access for committees and will prevent documentation being misplaced. 
Helped at move-in and met with Fran for regular zone meetings. We have also provided a newsletter every week since being elected - a total so far of 27!! We have been looking into alternatives to the weekly email newsletter which no one reads, in order to improve communication to the students.

Set up a forum page for the Campaigns Officers to access the student population through. Made an online RAG questionnaire to help the Charities officers poll the students for which charities to support.

This year we have put all events from the year plan onto the interactive website calendar, instead of the old method, which has publicised the events better. The issue we have found with this, is that events are not always accompanied by images, which looks rubbish on the home page :( 

We set up an instagram to branch out our methods of communications and reach more students. Made great use of the new Popcorn electronic advertising screen outside the library and the scrolling banner on the website to advertise a number of events and promotions for Exec and Societies. 

Contacted app and website developers to see if we could get the two more interconnected - however this was not possible, which limits the apps use. Recently we have met with Corey for a potential new app which would have more functionality and therefore appeal to more students

__________________________________________________________________________________

Heritage Officers – Anya Brown and Cerys Bladen

Reports:
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Attendance:
[image: ]

	Main Manifesto Points

	· Revive Heritage! We feel the role hasn’t been utilised fully and achieved goals over the past few years and we want to change that!
· Maintain the success of Wandsworth 8 during Freshers’ Fortnight. Trying to maintain good relationships with pubs and plan the route well in advance, including back-ups.
· Work with year reps at Mums and Dads to hold some inter-family games to promote the family life here at George’s!
· Plan Spiders and Cobras well in advance with big emphasis on advertising to increase numbers! Possibly hold a termly Spiders event to bring old traditions back!
· Hold a summer fete style St George’s Day celebration! Working with the University and Trustee board to mark the event in style!
· Have a Heritage Stall at Freshers’ Fayre and at least once in the year to display and promote George’s History!
· Best dressed at all costume discos!
· Generally promote and attempt to increase attendance at Sports matches and Performances throughout the year to maintain George’s spirit! Working with Sports Officers and Communications Officers!



	Key achievements to date:

	· Organised WW8 
· Arranged Spiders
· Attended Heritage Board meeting
· Met the Archivist to explore the history of Georges and how we could use it
· Put together ideas for St George’s day

	Areas of improvement:

	· Put on another Spiders and a Cobra’s event
· Arrange a Heritage Stall outside the library to promote our history, possibly collaborating with Elisabeth Thurlow
· Arrange a St George’s day event
· Help advertise the successes of the George’s students



Report
Our first task this year was to organise Wandsworth 8. This was a tricky event to plan, as pubs from previous years often were not keen to be a part of the event again. Finding new pubs to replace was difficult but we eventually organised all 8. We also struggled to find people happy to steward, but thanks to top 4 being willing to all take part we had a great set of steward for the evening! On the night we started in the first pub, collecting entrance fees and followed behind the groups. We feel the night went as smoothly as it could have and everyone seemed to enjoy it. All of the pubs seemed happy as we spoke to them, apart from the final pub. The only two issues that arose on the evening was ensuring all families had paid and the capacity and closure of the last pub.

Throughout the beginning of this year we have had meetings and introduced ourselves to staff members that are of interest to us and the heritage of George’s. Our first meeting was with the archivist (Elisabeth Thurlow) and a representative from the alumni department, to introduce ourselves and offer our services and those of the SU. We also discussed our plans for St George’s day which they were excited by and gave us advice on who to get into contact with to make the day a great event! We have also sat on the SGUL Heritage Board meeting which was very interesting and put us in contact with Jane Page who we will be meeting in the near future to help with our St George’s day plans.

We have arranged the first Spiders event for February 9th after first and second year exams, and we plan to do another one just before Easter holidays. We will also hold Cobras after Easter, the reason that they will not be held together is due to the new bar licencing. We have also sorted out last year’s ties and have made arrangements to give them out to people who didn’t receive theirs last year.

The start of the year has been slow for us, as we have been trying to balance the final year of our Biomedical degree with this role and extracurricular activities. We hold responsibility for not dedicating enough time to our role and moving forward we are going to try harder to complete everything we wish to do and fulfil our manifesto points. The major things that we plan to do going forward are arranging a St George’s day event, promoting our Heritage with a stall outside the library and promoting the successes of the student body.

__________________________________________________________________________________

Charities Officers – Eesha Tripathi, Anshaal Chawdhery, Naireen Asim and Vikram Patel

Reports:
[image: ]

Attendance:
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	Main Manifesto Points

	· Promotion throughout the year of RAG at events such as Postgrad fair, Freshers Fair, GEP events and shows.
· Utilise the RAG Sub Committee in a more efficient and more representative manner. 
-Involvement of a broad range of students representative of our university community on the RAG sub committee.
-Assigning roles to the sub committee and liaising with them in order to promote RAG events.
· Build upon the successful highlights of RAG, including certain RAG week events such as Take Me Out, Jailbreak, Man o Man. But looking towards other creative ways of increasing our RAG total such as charity auctions, sponsored silences and utilising all opportunities that come our way such as Diwali show, Fashion Show, Tooting Show.
· To support individuals within the university who want to take on personal/group fundraising events for charities such as sponsored silences.
· -Retaining the Jailbreak challenge but looking towards more publicity and greater involvement of SU members.
-To publish a provisional calendar of RAG events on the SU website and in paper, in order to give enough prior notice of events such as Jailbreak.
· We would like to be the first point of contact for all students involved in fundraising, which has any relation to the SU clubs and societies.
· Liaising and helping to set up external charity groups who would like to involve themselves as a new charity project at George’s.
· We would like to have a vote for the two charities that RAG proceeds go to at the end of our term, with the third Charity remaining as St George’s Hospital Charity Trust.
· Engagement with SU members about RAG events via social media, emails, posters and SU newsletters.
· To liaise with senior officers and exec officers in order to have the smooth running of all RAG events.



	Key achievements to date: 

	· Stall at freshers fayre 
· Met up with previous charities officers
·  Chosen charities the RAG total will be going to this year (Ronald Mcdonald Charity, St. George’s Hospital Charity and Noah’s Ark charity)
· Met up with the chosen charities and maintained relationship with them over the past 6 months
· RAG  quiz during  freshers week and organised prizes for the event by getting vouchers and donations from various places on Tooting High Street
· Subcommittee (still looking to extend it) 
· Got ISOC to put their money through RAG
· One of our biomed Graduate’s from last year, Sam De Nejis took part in Movember 2016, we helped him advertise what he was doing and raise awareness for Men’s health, and raise money for charities assisting those with prostate or testicular cancer. 
· Helped host a small party for some of the patients at St. Georges- organised entertainment, collaborated with UCL Music Society and managed to get Four of Diamond from X-factor to come and perform
· Sold RAG shots at the Halloween & Christmas Disco
· Organised an information evening for Ronald McDonald charity
· Had Bake sale  for  Noah’s Ark 
· Christmas raffle for Ronald Mcdonald
· Met up with MP of tooting at  the Ronald McDonald raffle draw and spoke about what we do as Charities Officers for SGUL and the charities we are raising money for 
· Set up a just giving page and got a volunteer (Nikhil Khera) to shave his hair and give all donations to RAG
· Started organising RAG week- looking for volunteers for Take Me Out and participants for Jailbreak  and have started advertising all our events on social media

	Areas for improvement: 

	
· Making sure all members of the team are up to date with e-mails
· Extending  RAG committee and involving more students with what we do
· Using social media  more often to keep people up to date with what we’re  doing, upcoming events and volunteering opportunities
· Maximise raising opportunities (no matter how small), e.g. selling sweets/popcorn/cupcakes at shows. We are hoping to do more of this post RAG week at events like SKIP show, Tooting show, Talent show etc…
· Making sure RAG spirit does not die out post  RAG week and we are still raising awareness and money for our three chosen charities 
· Getting more involved within the SU outside of  our role as charities officers



June- August:
At the start of June we were pleased to be elected as your Charities Officers for the forthcoming year (2016-17). We have thoroughly enjoyed working within the Student Union and representing the student body so far and feel like we have learnt a lot of things along the way. 
During the summer holidays we met up as a team and organised a meeting with the previous charities officers as well to find out a bit more about the role, how they found it last year- what worked well for them and what didn’t. Taking all of this into account, we started planning for the year ahead. We began discussion on how we would select our charities for the upcoming year. We found that a number of charities had already contacted us on our charities email, so we thought it would only be fair to select our final charities from those that had shown interest, having said this, we did advertise and give other charities an opportunity to get in touch with us by a set date if they were interested. We chose St. George’s Hospital Charity as one our final three charities to raise money for and allowed the student body to vote for the other two. 
We also began planning for our very first event of the year- RAG quiz. 

September:
We attended and set up a stall at the post-graduate and undergraduate fayre during freshers’ fortnight. We took this as a good opportunity, to introduce ourselves as the new charities officers and tell the freshers a little bit more about what we do within the SU and as charities officers. We also set up a ballot syle poll style voting system and allowed the students to vote for two charities out of the following 12- Noah’s Ark Children’s Hospice, ChildHope, The Katie Piper Foundation, Leonard Cheshire Disability, Crisis, Down’s Syndrome Association, Against Malaria Foundation, Demelza, Action on Hearing Loss, MACS, Ronald McDonald Charity and Imagine Make Create. We made sure we had information about each of the twelve charities listed above on our table (we contacted each of the charities beforehand and they provided us with table cloths, posters, free pens, lanyards, free sweets etc… for our stall). We extended this to an electronic voting system later on to give students from all courses and years a chance to vote and have a say and to ensure the final results represented the student body the best it could. We also had a sign-up sheet for a RAG subcommittee and we started recruiting students to help us out during RAG week and RAG events throughout the year. In the end, the remaining two voted in charities were Noah’s Ark Charity and Ronald McDonald charity. 
Looking back at our time during freshers’ fornight, we feel we could have put a greater emphasis on forming a RAG subcommittee, as we were more preoccupied with deciding how to pick the three charities that the RAG total will go to that we neglected the RAG subcommittee a bit, putting more stress on us for events like the RAG quiz which we could have had an extra pair of hands to help us publicise the event as well as help out on the night. 
Following the freshers’ fayre we updated the Facebook page and Instagram account that was created by the previous years and created a snapchat account that we would use throughout the year to promote our events. 
In addition to this, we had our very first event of the year- the RAG quiz! Prior to the event, other than creating the quiz, we arranged refreshments and prizes for the event to draw more people in. We managed to get free pizza from dominoes and had some amazing prizes up for grabs (vouchers  from Dip and Flip, Guerrila, Unwined, Nandos, chocolate hamper, free cakes and drinks from Tooting Market as well as a £20 bar tab in the SU). As this was our first event, we made sure we started adverting the RAG quiz very early on to maximise turnout. All in all we were really pleased with how the event turned out, we had a great turn out and everyone enjoyed themselves. In hindsight, if we were to do this this event again, we would consider bucketeeing or selling cakes/popcorn to really maximise the amount we raise and also get more people helping us out on the night to make things more efficient (i.e. RAG subcommittee/exec). 

October-November
We introduced ourselves to our chosen charities and discussed plans for the year ahead- in terms of raising awareness as well as ideas for raising money. Following this, we organised an information evening for Ronald McDonald house charity where they would come in and speak to the students about their charity and future volunteering opportunities with them (this was held on the 29th of  November). We felt, this went quite well, but we could have made better use of social media to advertise the event. 
We also organised a bakesale for Noah’s Ark Charity (held on the 28th of November). Considering it was our first bakesale of the year, we felt it went quite well. It was well advertised, however, we felt we could have organised more cakes and sweets, by perhaps asking students for donations via the newsletter-style email that was used as a technique in previous years, that we only now have become aware of and is a technique we are definitely going to be using in the future. 
We would have also benefitted from greater support on the day from a larger subcommittee- which we are now looking to extend. 
During this month, we also sold RAG shots at the Halloween disco which was quite successful. 
In addition to this, one of our biomed Graduate’s from last year, Sam De Nejis contacted us asking for us to help him advertise what he was doing and raise awareness for Men’s health, and raise money for charities assisting those with prostate or testicular cancer as he was taking part in Movember 2016.

December 
We met up with Joanna Wakefield- the arts director for St. George’s who sent us an email expressing interest in hosting a small party for some of the teenagers with chronic illnesses on the renal & hematology wards at St. George’s and was wondering whether we could help her with sorting entertainment out & funding. Initially, she said she wanted money from the RAG total, although we thought it was a brilliant idea and thought it was for a good cause, we were unsure as to why it was coming out of the RAG total as nobody had to spoken to us about it before  and were confused as to  how we were going to generate that much money in the time  frame given. We considered hosting a bakesale and helping them out with fundraising, however, the matter was soon resolved and she decided to apply for funding from St. George’s Hospital charity. 
We started  recruiting volunteers to  perform at this event - Four of Diamond (girl band from X—factor), a  DJ, a magician, a rapper, couple of singer and we even collaborated  with UCL’s music  society and got some of their musicians to perform at our event. 
We did a Christmas raffle for Ronald McDonald charity and met the MP of Tooting- Rosena Allin-Khan when the raffle was being drawn and told her a little bit about what we do and our  chosen charities. 
And we also sold RAG shots at the Christmas disco which again was a great success. 

January
Helped organise and host a small party for some of the patients at St. George’s (7th November). We felt it went really well and everybody seemed to enjoy themselves, next time we would look to get more patients to come along. 
We also set up a justgiving page for Nikhil Khera (a T year medic at St. George’s) who showed interest in shaving his head for charity and giving all donations raised to RAG (to take place on the 8th of February).
[bookmark: _GoBack]Helped out at Cameron’s quiz for ethics week. 
We have started planning for RAG week, sorted provisional dates out. This year we have decided to have RAG week from the 13th of February to 19th February:
Monday 13th of February- Battle of Bands/ RAG quiz 
Tuesday 14th of February- Man  o  Man/ Woman o Woman
Wednesday 15th of February- RAG circles
Thursday 16th of February- Take Me Out
Friday 17th- Sunday 19th of February- Jailbreak  
N.B. the dates above are only provisional dates and we may have to reshuffle all of the events listed above and move Battle of Bands to one of the other days (potentially Friday)- to be confirmed. 
This year we decided to get rid of RAG disco as it hasn’t been as successful in the past years. We have started advertising for these events, made posters and started promoting the events on social media and have started making greater use of the St. George’s Newsletter as a method of getting more people involved which has been working really well. We’ve started looking for volunteers for Take Me Out and have decided to make video enteries this year to make things more exciting. We have also started recruiting people for Jailbreak.
We have also been contacting staff members, to get them more involved with RAG week/give donations. 
And learning from previous events, we have also started looking for people to join our RAG subcommittee (via Facebook) and help out during RAG week to help spread the workload and make the events run more smoothly and also help us promote events.  

__________________________________________________________________________________

Societies Officers – Lorna Chapman, Naomi Melamed, Ash Sithirapathy and Jess Mcnaughton

Reports:
[image: ]

Attendance:
[image: ]

	Main Manifesto Points

	· Concentrate on the smooth running of the music room (including reducing damage to equipment, by working closely with security staff), and increase ease of access by working with Communications officers to help set up online payments for music room locker rental
· Look into implementing some form of affordable soundproofing for the music room, to reduce noise especially around exam periods
· Streamline and simplify society handovers by again working with Communications officers to bring these online with the possibility of using an electronic signature system
· Ensure the efficient running of both Fresher’s Fayres, and aim to reduce congestion by staggering the arrival of freshers to the stalls in smaller groups
· Include QR codes in the printed Fresher’s handbook so that online pages (e.g. Facebook pages and Society’s/SU website pages) can be easily accessed from phones
· Work with Events Officers to arrange SU events aimed at integrating sports and non-sports societies to mix with each other and allow more social integration between societies, for example a mixed circles social at the start of the year perhaps even introducing a competition style element
· Aim to ensure each society is looked after and equally represented regardless of size, and make sure that students have access to help regarding societies, whether it be organizing handovers, booking rooms or even setting up new societies completely.



	Key achievements so far:

	· Organised Undergraduate and Postgraduate Freshers Fayres
· Creation of the Fresher’s Handbook of societies
· Implemented online society handovers and constitutions
· Continued upkeep of the music room
· Help set up official SU domain emails for each society
· Started planning Awards Evening now integrated with the May Ball



Freshers’ Fayres & Handbook
Our first task when we became Societies Officers was to organise the postgraduate and undergraduate Freshers’ Fayres.  This meant that we needed to find out contact details of all the new heads of societies/clubs/community projects that had changed committee members over the summer. We also simplified this by emailing out a form to each society so they could let us know what their needs for each event were - this streamlined the organisation of the fayres greatly.
Both fayres were very busy so it was good that we implemented the bar coding system that was used last year. It saved lots of time and meant that we were able to process all of the students ‘shopping lists’ on the day and got them easily registered onto society mailing lists - on the whole both fayres ran quite smoothly. We’ve also implemented a policy for next year whereby societies will have to put down a 5 pound deposit on the day of the fayre, which they can collect once their stall is deemed clean and tidy at the end of the day.
The handbook was also created and mailed out before the new cohorts arrived and involved contacting each society for a small blurb/photo to be included, and collating them all. This information was also gathered by emailing out a form/template and made formatting the booklet much easier.
Online Constitutions/Handovers
Throughout the year our main task was to liaise with societies who had any queries, speak with prospective societies/students who wanted to find out about how to set up a society and ensure that all societies had handed in handover forms with details of their current committee members. 
We have worked closely with Comms Officers this term to upload society constitutions online for increased transparency, and have also succeeded in condensing the process of society handovers and getting them online on the SGSU website as well (in the shape of a Google Form). This should hopefully save a lot of time, effort and paper in the years to come and means we have a permanent electronic record of all society handovers, making updating the society mailing list much easier.
Music Room
Music room access for Socs Officers was limited this year as a decision by the VP Finance and Student Activities, but we have still managed to organise the tuning of both pianos and have continued to work with Tech Officers and the users of the room (mainly Music Society) to ensure its maintenance to the best of our ability. Complaints have been received as to the condition of some of the instruments in the room and we are hoping to repair the instruments in question.

SGSU Domain Emails
Part of our initiative this year was to simplify the mailing list and make it easier for societies to contact and be contacted by the SU. We succeeded in creating official domain emails for each society head/committee to subscribe to which gives them more credibility and makes it far easier for us to contact them in future, regarding things such as Freshers Fayres, handovers and Awards Evening.

__________________________________________________________________________________

Community Project Officers – Mustafa Dashti and Vafie Sheriff

Reports:
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Attendance:
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	Main Manifesto Points

	· Representing all the community projects at SGUL, keeping them updated with all the relevant information
· Ensuring that there is a good level of communication between the projects and the students
· Respond to any query that the Community Projects have. We will support students in their volunteering pursuits with the aim that all students should have the opportunity to give back to the community.
· Recognise all of the achievements that our wonderful CP’s contribute to & improve the recruitment environment of our CPs.



Introduction
Hey guys, We’re Vafie Sheriff and Mustafa Dashti, formally known as your Community Project Officers for the Student’s Union this year. Our role consists of representing all the community projects at SGSU, keeping them updated with important information, ensuring that there is a good level of communication between the projects and the students, and attending to any need or query they may have. We intend to advertise all volunteering opportunities and successes to ensure students and staff stay up to date. This year, due to the loss of ‘HEFCE Funding’, finding alternative funding was a priority for us. Throughout the year we have been and will continue to, attend Executive meetings and update the access list for the CP Cupboard.

August
We started our role in August, and immediately began by responding to all outstanding correspondence from the previous year. During this time, we also had a brief handover with the previous Officers, in regards to what the role entailed. We then started updating the CP Contact List, as this would allow us to keep in touch with the new committees, who mostly had AGM’s in June/July. August was also the time of Post Graduate Freshers, where we had duties much like the rest of exec ie. set up for PG Freshers Fayre. 

September
As Freshers was such a busy time for all of the executive, we were heavily involved in a wide variety of miscellaneous tasks, such as UG Move In, producing the Freshers Handbags, meet and greets, etc. Once again, we were part of UG Freshers Fayre, and completed our relevant disco duties. Moreover, as Community Project Officers, we were directly responsible for the organisation of Community Project Evening. To be able to achieve the best possible event, we met the CP’s to discuss the logistics and timing of the evening. This occurred at the first ‘Meeting of the Community Projects’ which we re-introduced this year. This year we elected to invite external speakers such as St Georges Hospital Charity, Volunteering Services Overseas (VSO), and the Katie Piper Foundation. We were happy to see St George’s Hospital Charity attend, after a series of meetings in the lead up to the event itself. Unfortunately, VSO and the Katie Piper Foundation were unable to attend due to logistical issues. However, VSO expressed that they were happy to present next year. The evening was very well attended and received with over 120 students expressing interest for joining the wonderful community projects offered at Georges. All the slides from the evening were uploaded to the website on the CP page. During this time, we also presented at Treasurer Training, introducing ourselves and acknowledging the absence of HEFCE funding and the need for alternate funding. We then started to implement the Volunteer of the Month Award, as a way to recognise the amazing achievements of CP Volunteers at Georges. 

After thorough reading of the constitution, and consultation with CPs, we came to the realisation of how to solve the Society to CP Conversion issue. This involved the simple fix of adding ‘Community Project’ to all aspects of the Constitution that mention Society and Clubs. 

October
During October, we had our second Meeting of the CPs, at which we discussed the possibility of Cross CP Collaboration, produced a CP Calendar, and re-advertised applications for Volunteer of the Month. We began to receive applications straight after this advertisement, which made it difficult to decide the first winner of this new award. We also met with our Zone Leader, where we discussed our current activities at the time, and any future plans that were in the works. The meeting was quite productive for both parties. We recorded a video blog for the newsletter during October. Lastly, we received the details for the SGSU vInspired page and the CPO Gmail. 

November
In November, we finally completed our search for alternate funding sources. This allowed us to compile an extensive list of grant funds, which would be suitable for our varied Community Projects. In turn, we hope this will replace the HEFCE funding that was removed last year. As CPOs, we were invited to the Budget Appeals Committee during this time as well. After takeover of the vInspired page, we created a questionnaire that would allow us to create individual sub-pages for the different CPs, and their volunteers. Applications for the November Volunteer of the Month were opened, and the October Volunteer of the Month was awarded. Following CP tradition, we completed an extensive cleanout of the storeroom. We have since regularly checked on the storeroom to maintain its cleanliness. CPs such as AIDS Orphan, SKIP, Medsin and LINKS also approached us for help supporting some of their activities. 

December
As the holidays made up most of December, not much happened. One thing that was of note, was Medsin approaching us for support regarding alternative funding. Due to our heavy workload, we weren’t able to support Medsin as well as we should have.

January
The first task we completed in January was meeting with Corey to discuss our plan of action for securing May Ball funding. We took note of many possible opportunities, which will hopefully lead to a better May Ball experience. Attending Council allowed us to continue to advertise Volunteer of the Month (especially for December). We also used the Newsletter to advertise past Volunteer of the Month winners, applications for December Volunteer of the Month, and vInspired. The display board was also updated, allowing us to further publicize winners and new CPs. Appraisals with Ishaan were also completed during this time. 

Plans for the next 6 Months
Graduate - maybe. In addition to this, we hope to further push opportunities at Georges, including vInspired, Volunteer of the Month and alternate funding sources. Volunteer of the month from Feb-May will also be given out during this time. At Awards Evening, we will take a special interest to get our CPs to nominate themselves and their volunteers. Moreover, we wish to support and actively follow up CPs, offering our services at every opportunity. We will also request feedback from CPs so we can continuously improve our ourselves and our role. We will continue to be involved with May Ball, and hope to perform adequately as part of the committee. We further wish to improve our attendance and increase the number of reports handed in on time.
__________________________________________________________________________________

Technical Officers – Ethan Osborn, Alex Denley and Michelle Ginsburg

Reports:
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Attendance:
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	Main Manifesto Points

	· Continue the high level of technical support of previous years
· Strive to find new additions to further improve the overall experience for all members of the Union who attend events organised by us
· Ensure that cohesive technical support is always available to societies
· Implement a way for attendees of discos to request songs prior to the event
· Continue the efforts to develop a second room, providing a greater mix of music
· Aim to produce a set list prior to any event with DJs
· Increase the awareness of the technical officer’s role, allow SU members to contribute by creating feedback forms
· Make opportunities available to form a technical team to assist with the role and encourage those who are interested
· Identify new equipment on the market, improve the current set up and upgrade existing equipment to provide the best possible support for societies and discos



Summary of Activities:
[image: ]
· 
EXECUTIVE MEETING – AGENDA PACK
· Sat 6th Aug: Revue Edinburgh Warm-up Show
· Sat 20th Aug: Rise Up Disco
· GEP Freshers: 28th August – 2nd September
· Fri 9th Sep: Music Soc GEP Open Mic & Karaoke
· Undergrad Freshers: 18th – 30th September
· Sat 24th Sep: Alumni Event
· Tues 4th Oct: PakSoc Meet and Greet
· Tues 4th Oct: OiS Talk
· Wednesday 5th Oct: PunjabiSoc Meet and Greet
· Fri 7th Oct: Revue Edinburgh Freshers Show
· Fri 7th Oct: Music Soc Undergrad Open Mic
· Fri 21st Oct: Musical Soc 24hr Musical
· Sat 22nd Oct: Musical Soc 24hr Musical
· Fri 28th Oct: Hallowe’en Disco
· Thurs 3rd Nov: Music Soc BJS Night	
· Sun 6th Nov: TaDSoc Rehearsal
· Mon 7th Nov: TaDSoc Rehearsal
· Tues 8th Nov: TaDSoc Rehearsal
· Thurs 10th Nov: TaDSoc Performance
· Fri 11th Nov: TaDSoc Performance
· Fashion Show: 12th – 25th November
· Fri 18th Nov: Diwali Show Afterparty
· Sun 27th Nov: Revue Rehearsal
· Mon 28th Nov: Revue Tech
· Mon 28th Nov: Music Soc Carol Concert
· Tues 29th Nov: CU Carols
· Weds 30th Nov: Revue Performance
· Thurs 1st Dec: Revue Performance
· Fri 2nd Dec: Revue Performance
· Fri 2nd Dec: Christmas Disco
· Thurs 8th Dec: SGH Pathology Christmas Party
· Sat 7th Jan: SGH Youth Party
· Tues 10th Jan: Musical Soc Karaoke	
· Thurs 12th Jan: E&E Quiz
· Fri 13th Jan: E&E Open Mic


August
Sam Kelly and I began our role as tech officers on the 1st August. I immediately began familiarising myself with the equipment present, identifying areas where it could be streamlined or improved, and implementing some of the aims I had when starting the job. Our first event was Revue’s Edinburgh warm up on the 6th; this provided an opportunity to use the Monckton sound equipment. The show went well, with no major setbacks or issues.
The Rise Up disco on the 20th was an externally booked event, which I did for free; normally tech charges apply to external bookings, however as this was a charity event I was happy to waive charges. The event provided their own DJs; I was present to provide assistance and lighting support. It was also a chance to test out the new sound limiter equipment (which was installed to comply with our new licensing terms). This event was successful and again ran smoothly.
During this month, I was busy on non-event days rewiring and upgrading the computer in the booth, enabling all the devices in the booth to be connected to it and run in parallel, as well as installing and setting up new lighting software and hardware in the SU bar and the Monckton. I discovered at this time that my teammate was experiencing personal issues which led him to take a back seat in the role; it was agreed between us that his resignation would not be tendered until after Freshers (to avoid re-election occurring over such a busy time), and that I would continue on my own until the end of September.

September
GEP Freshers was the first major event cycle on Tech’s calendar. All of the SU events ran fine, and the Music Soc/SU Karaoke the week after was fairly successful however a low attendance and ambition on my part (performing that night as well as setting up both events) led to some disjointedness. This was, however, my first set up for an open mic night and was a learning experience for future events.
September also saw Freshers Fortnight, one of the busiest times for a tech officer. The week beforehand was spent preparing the new lighting systems, ensuring that DJ rotas were in place, and generally planning the weeks ahead.
Move in weekend went fine, and a team effort ensured that the freshers were moved in successfully (despite having half our trolleys stuck in a broken lift at one point). I do think, however, that in future it should be considered whether Tech should be constitutionally required to attend these dates; as an office, let alone as an individual, Freshers is an intense time of year, which saw me putting in well over 40 hours across the 12 days from Monday 19th to Friday 30th (this only includes event attendance; it does not include the time spent before or after events). Having move in weekend as well added an additional 14 hours to my required time spent working.
At the first two discos (Back 2 Skl and Togas), I included an alternative room in the AHR; despite increased advertising, better signage and a good mix of alternative music, the attendance was very poor. As a result of this, and the extra time and effort required for the room, I decided not to include it in further dates. Future officers may want to revisit the idea if they believe that they can make it work, however I think it will simply require perseverance and I was not in a position to provide that with the other work I was carrying out. I may revisit the idea for Part V, however. Aside from the alternative room’s poor attendance, the discos went well; feedback from the first disco led to a lineup change for Togas, which was successful, and the DJs at these events have continued to give up their time for the SU, please the crowds and have my thanks. I also would like to acknowledge Chris Bredin, who traveled to London at his own expense for the three discos, in order to assist me with my duties which would have been impossible to carry out on my own. He also loaned us a smoke machine, free of charge, for four months when ours broke down during freshers.
Also over Freshers fortnight was an alumni event; this was unfortunately a somewhat unpleasant experience for me, with some of the external guests being rude and demanding towards me. This set a precedent for these bookings which has continued to this day; I am paid to do these events by the organisers, however this does not give the organisers the right to be rude towards me. Future officers should pay heed to this if they carry out external events, and feedback any poor behavior from guests to their zone leader.

October
On October 3rd, I was officially resigned from my post as tech officer, as Sam Kelly resigned and I was constitutionally required to (if one member of a team resigns, the whole team resigns). I made clear my intentions to re-run with a new team, and continued assisting the SU as an ex-officio, in lieu of an official tech officer being present. 
October was mostly filled with smaller events; the Revue Freshers show was easy to put on, as I had done the same show before in August. The open mic went well, with the few tech hiccups expected from a live show. I would, however, never do a Monckton show and a SU bar show on the same night again; with a large amount of shared equipment between the two venues, the get out and second set up were incredibly stressful, despite the help and assistance of both Revue and Music society. 24Hr Musical was an enjoyable experience; by this time, I had finished building a modification to the wireless microphones which enabled the antennae to be placed at the front of the auditorium, fixing dropout issues and allowing the audience to leave their phones connected to wifi. Many thanks to the society for being supportive and inclusive.
By the end of October, I had submitted my application to re-run as tech officer with a new team (Alex Denley and Michelle Ginsburg), and was awaiting the election procedure.

November
This was another incredibly busy month. Kicking off with my re-election, I helped setup and run Blues, Jazz and Soul night for the SU; this went well, however I identified that some of our equipment (cables and DI boxes) was in need of sorting, as some was not working. This is a job that my team and I will be working on soon. 
TaDSoc’s performance gave me a chance to play around with some different lighting in the Monckton; this seemed to be generally well received. As there were no mics in use, this was a very easy show to run.
Fashion show, on the other hand, was the most intense level of work I have ever seen, despite my previous history of theatre work. I would like to preface the following, however, by thanking Bibian, Serena and the choreographers for showing respect, kindness and patience with me. I wouldn’t have been able to complete the job without them.
As a number of choreos were waiting for mixes to be finalised, and I required finalised mixes to program the lights (I was timecoding the lights to the music, meaning any changes to the mix would throw the lighting out of sync), I was beholden to the mixes while programming. I had a steady stream to work on beforehand, however by Wednesday 16th I was beginning to get overwhelmed. The next six days were spent almost entirely at the tech booth computer, working on the show. In total, I estimate I spent 60 hours from Wednesday 16th to Wednesday 23rd programming, with some nights spent solidly in the tech booth (I believe, from Monday 21st at 9am to Tuesday 22nd at 9pm, I did not sleep). Wednesday’s tech rehearsal lasted from 12pm to 4am Thursday, with the shows themselves requiring me to be in from 5pm to 10pm at least. The Friday show then had an afterparty, which lasted until 2am. This gives a total of at least 90 hours spent over 10 days working; this was a new record for me in terms of sleep deprivation. I feel, however, despite a few mishaps along the way that this was the best show I have put on in terms of the visual spectacle, and feel immense pride at my work which is, I believe, the aim of any job.
Diwali show did not use internal tech; they did, however, have an afterparty in the SU. I would like to inform any members of the show who were unaware that, despite the fact that it is their afterparty, they do not have the right to enter the booth uninvited and certainly do not have the right to threaten me. I hope never to have to call security into the tech booth again.
Revue followed on directly from fashion show; as well as doing the tech for the show, I was also in the cast, as was Alex. This meant that we were setting up tech for the show we were in, to then hand over to the director and producer to run it. This could have gone more smoothly, however on the whole there were few noticeable mistakes and was making the best out of a complicated situation. Once again, a music society event was held on the same day as Revue’s tech runthrough; with both Alex and I in the show, and Michelle unavailable, we had to keep running up to the bar in between scenes to check everything was running smoothly. The CU carol concert in Eddies the next day ran fine, despite having to set up an entire soundsystem in situ.

December
The final Revue dates, and Christmas disco, all ran smoothly. Once these were out of the way, I had some time to recover from the busiest month of my life, start training my new fellow tech officers up and tidy up after the shows. The staff pathology event continued the tradition of external bookings being rude and unpleasant towards me; it is always a certain type of person and a certain genre of music in these episodes, unfortunately, however I cross my fingers and hope that future events do not have these same issues.

January
January started off with a charity event for young inpatients in the hospital, featuring music, magic and a DJ, taking place in the Hyde Park room; the feedback from this has been overwhelmingly positive. Thanks to Charities and Ash for inviting me along and helping out. I have also had more opportunity to train the new tech officers at the music soc open mic night, in preparation for Battle of the Bands next month; being in most of the bands, I will not be available to run that night so will be passing the responsibility to the new officers. 

We await the rest of the year eagerly, and will continue working to the highest standard we can. Many thanks to all to all the officers, society members and other students who help us; you know who you are. 

__________________________________________________________________________________

Equality & Diversity Officers – Khadija Stone and Avin Philip

Reports:
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Attendance:
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	Main Manifesto Points

	· Initiate a number of campaigns involving issues of equality; Examples of this would be promoting Black History Month, campaigning during anti-bullying week and raising awareness during World AIDS Day.
· Initiating awareness for refugee medicine and conflict medicine by building relationships with the Conflict & Catastrophe Medicine modulators to hold evening lectures and other campaigns
· Work alongside societies of the Students’ Union which represent minority groups (for example Student Parent Association, LGBTQ+); support them in letting their voices be heard, allowing equal opportunities for them and raising awareness with them
· Ensure that we are approachable and accessible as a point of contact for students, working together with the Vice President of Education and Welfare regarding queries concerning equality and diversity issues within the Union
· Build stronger ties with external organizations such as NUS and Stonewall to involve St George’s students in national campaigns and raising awareness for dates such as “Holocaust Memorial Day”
· Enhance the communication between the Students’ Union and the University’s Equality and Diversity Department to ensure that students’ equal rights are represented in all areas of their university life.
· Raise awareness of the Equality and Diversity Officers and their role by having a stall at Freshers’ Fayre.
· Hold an Equality and Diversity Week which would center around the 9 protected areas, working with the Campaigns Officers, as well as regular events throughout the year
· Uphold the No Platform Policy throughout the university at ALL shows and a review minimum of 3 events per month



	Key achievements to date:

	· Initiated a number of campaigns and events nearly every month during Fresher’s Fayres, Black History Month, Interfaith Week, LGBTQ+ History Month, Consent Week (December and January have been exceptions)
· Held the university’s first Steering Group with Representation Officers and outreach feedback lunch-times 
· Supported lectures from students regarding conflict and catastrophe medicine and refugee medicine by helping to advertise the event, supporting in getting free food and participating in the talks 
· Worked alongside SPACE and LGBTQ+ by attending regular meetings with them and bringing forward issues to the university/welfare meetings 
· Ensured we are approachable and accessible as a point of contact for students; we have been referred student issues from Margot Turner, which we have successfully resolved 
· Been present at university meetings we have been invited to represent the SU and been verbally active during these meetings e.g. E&D committee and interfaith forum 
· Built strong relationships with Margot Turner and John Hammond to work with the university to build on our role 
· Held a stall at Fresher’s Faryre where we supported LGBTQ+ and SPACE tables as well as advertised Dignity Advisors 
· Liaised with VP E&W, Representation Officers and Campaigns Officers to hold events 
· To the best of our abilities, met our constitutional role 
· Made a new pack to present to shows with a verbal handover regarding the no platform policy and being courteous of the 9 protected characteristics; met or spoken to all show directors to make them aware of this

	Areas of improvement:

	· Not been as active on Facebook/Social Media as we would like to be, which we hope to change 
· Been physically unable to attend every show rehearsal; for this reason we have been contacting directors way in advance and giving our support from an E&D perspective and hope to ass our new routine into the constitution 
· Uphold the No Platform Policy throughout the university at ALL shows and a review minimum of 3 events per month; something from our manifesto that has been unachievable and naïve on our behalf. Since becoming E&D officers we have also learnt that isn’t our role. 

	Future Plans

	· Holding LGBTQ+ History month between the university and the SU; will be using organisations such as Stonewall and NUS to enhance this 
· E&D week/month (TBC) will be taking place after February sees LGBTQ+ History month and Consent Week 
· Training sessions from VP E&W on suicide training and university E&D staff training in March
· February will see consent week; we will be working with various SU officers and students regarding sexual violence that has been reported from an SSC questionnaire 
· Learn more about working with NUS/Stonewell/Student Central as this is something we want to incorporate into our events but are slightly unsure about 
· Regularly update Facebook page 



August:
August saw the initial developments of settling into our role; after our handover, we started contacting relevant staff members such as Rochelle Rowe to discuss ideas of what we can bring to SGUL. We brought up the ongoing issues with show censorship which Rochelle Rowe gave us her feedback on and started thinking of ways we could positively raise awareness of E&D rather than “police”. We also scheduled our meetings for the coming year; including the E&D committee, interfaith forum and the SSWC. After meeting with Margot, we realised our role is to be a support network for students and societies who may need it. We encouraged her to refer student SU issues to us, and our support was sought out on a variety of occasions.
 
September:
During the fresher fayres of august and September, we established relationships with SPACE and LGBTQ+, holding a table in-between the two. We set up and manned these stalls as well when society members were away and advertised the Dignity Advisor service at our own table. We also met with Margot Turner and Rochelle Rowe before she left to set up our year of events. Meetings with Margot and John Hammond became a regular occurrence for support and feedback on our role. We got to meet members of SPACE and understand their needs; explored needing to update the welfare handbook and outdated email online on the welfare pages; spread that they're now "SPACE" (student parent and carers empowered) to the student body so they're aware via the newsletter. Work with SPACE included finding out about regulations for children in the bar and relaying this back to them. We also reflected their want for more family-friendly events to the Heritage Officers and the exec meetings to tie it in with St George’s Day. Margot let us know about a talk being held by a Final Year on the refugee crisis; we advertised this and supported the event holder.
 
October:
Shows; met with 24-Hr Musical secretary to confirm the theme of the show; confirmed it was family friendly and didn’t touch on any discrimination issues. Contacted TAD soc and Tooting show directors for the scripts and received these, and contacted Revue director to touch base. We have started a “verbal” handover with directors in advance of rehearsals to avoid last minute script-changes. Black History Month: Exhibition was successfully put up by us and Margot; had positive feedback for it so far after speaking with students walking by who saw us putting up the display. This was there until end of November. The exhibition will be photographed and put into the George’s newsletter (arranged via the university). Talk by Roopa Farooki and Julia Stephenson “if she can’t see it, she can’t be it” and had posters on the digital screens that were well received by students. Welfare Group Meetings: Attended SPACE meeting to introduce ourselves and try to understand some of the issues student parents are having; we will be emailed in for any problems faced (we weren’t able to stay for long due to labs). LGBTQ+: met with the president (JC) to discuss how we can be of support. We will help them advertise their next event (November) and meet at least once a term. nterfaith forum; met president of J-Soc and iSoc to discuss interfaith week and the staff members who sit on the committee. Let them know about our BHM events and steering group coming up which they will support. We piloted having consent/welfare posters at the queue for Halloween Disco and worked with STAR co-presidents through an issue they had. We achieved a resolution for this and followed up with them after.
 
November:
We attended our first Student Support and Welfare Committee Meeting; discussed plans for campaigns being planned for the coming year and planned our Interfaith Week following the Interfaith Forum, successfully holding a week of events that brought SGUL faiths together. Interfaith Week: Got in touch with iSoc, J-Soc, Hindu Soc, Sikh Soc, KC Soc. Monday 14thNovember: interfaith lunch in the SLS. Members from J-Soc, iSoc Hindu Soc and Sikh Soc handed out food from backgrounds/cultures associated with their faith and speak to students about their religion. We advertised CU events that week.

Tuesday 15th: survey in the SLS and online regarding students and problems they face regarding faith. Wednesday 16th: SLS- ‘tree of life’- had a 3D tree that students attach post-it notes with what faith means to them on. Thursday 17th: Blood Bank (campaigns event) at lunch time; pushed on ethnic minority backgrounds to donate. Evening; James Watson talk on Xenophobia- supported and advertised. Throughout November we kept in touch with SPACE/Rep officers to follow up the breastfeeding matter; we emailed this through to the SSWC group (with no response) and this was also mentioned in the SSWC meeting by Corey. We were able to seek advice from John Hammond about the issues SPACE were having.

Vanessa Ho was newly appointed; we kept in touch with her regarding how we can work together, and did this similarly Sarah- the new NUS delegate. On the 24th November we held our first steering group with the Representation Officers. We were able to gain valuable feedback from a handful of students and delivered it back to the SU. This allowed us to brainstorm how we will hold the next meeting. We were able to advertise this at the Xenophobia talk which we supported during Interfaith Week. This amalgamated with our outreach SLS session enabled to collate invaluable feedback. We addressed this in the exec meeting. We saw Diwali show rehearsals and were able to identify some of the issues regarding ‘censorship’ of shows, so we started planning our new “E&D show pack”.
We completed unconscious bias training and SGUL E&D online training this month and booked on to the staff training in March.

December/January:
The planning of LGBTQ+ history month has commenced- we are planning to have another timeline exhibition in the corridor to the canteen on historical time points during Pride. We have been working with Margot and Matt (previous president) to achieve this. We will also be meeting with the NUS delegate, John Ward from student minds and JC (current president) to plan events throughout the month . Similar to BHM, we are going to have circulating posters on the digital screens and will be advertising/supporting the university events and library features. We are also met with Campaigns Officers and a student working on an SSC regarding sexual violence for planning consent week and mental health/well-being week. There was an alarming response to the sexual violence survey, so this is an area we really need to work in. 

__________________________________________________________________________________

Environment & Ethics Officer – Cameron Barclay

Reports:
[image: ]

Attendance:
[image: ]

	Main Manifesto Points

	· Improving upon the existing food for thought page by increasing the amount of people following it and increasing the variety and amount of posts on the page.
· Seeing about bringing in speakers during ethics weeks, (possibly working with scieties to achieve this goal) to allow healthy debates and discussions about ethical issues.
· Becoming more involved with the SU shop in order to see if any ethical changes can occur 
· Increasing awareness of ethical issues with products and companies etc. during ethics week, and generally during the year
· Raising awareness of the allotment- this may be achieved through allotment trail days, picnic days, arrows and signs leading to the allotment (as it is relatively hard to find), and offering the idea of it being a relaxing place to study and escape uni life
· Further tending to the allotment 
· Acquiring funding for the allotment – e.g. through talking with Liz Gilby 
· Achieving a silver environmental impact award at least! 
· Increasing the use of the clothes bin
· Further implementing the lighting policy- making sure people responsible are more aware of the policy 
· Further campaigning for the reduction of printing – stop the unnecessary death of all the trees! 
· Speaking to university staff members about a more joint university-SU environmental change – e.g. talking with people like Penny Lympany



	Key achievements to date:

	· Working alongside the allotment team 
· Breakfast mornings and freshers foundry during freshers fortnight
· Green impact award work 
· creating a subcommittee as well as a list of people interested in the role 
· attended talks in Sussex and Newcastle
· In talks with Penny Lympany and Anne Harris 
· Ethics week 


	Areas of improvement:

	· More allotment work 
· Green impact award work 
· Go Green week 
· Signs for the allotment 
· More smaller campaigns



The year properly started for me when I arrived back to tooting in September. Among emailing relevant people to tell them who I am, I was also meeting up with the allotment team. This is a team of staff members from the hospital who have the main people tending to the allotment for quite a while. After a few chats and emails, it became clear that student involvement in the allotment had fallen. Come the end of January, my task will be to reclaim a little more space within the allotment, as that will be when the replanting of crops shall be occurring. I also created an allotment map to aid the finding of the allotment to any inquisitive students.

As we moved into freshers fortnight, the role got a little busy. Along side the usual exec duties during these two weeks, I also put on a breakfast morning within halls for the freshers. During move in day I also supplied used mugs, pots and other kitchen wares as a part of the freshers foundry set up by the previous E&E officers. I attempted to put on a movie night at halls as well, but this fell through, as there was a mix up with getting permission to put it on, so I wasn't allowed into the building. 
After freshers, I started on the green impact award. This year it has been changed (as it is the 10th year of the award being in place) with new tasks and a new grading system. Since starting it I have been gathering the relevant evidence and information for the award, but with the deadline being the end of march, I need to go into full on Green impact mode now.

During October I also created a subcommittee for the role, as well as having collected a list of people from freshers fayre who are interested in anything E&E related. 
I also attended an NUS conference at Sussex university with the campaigns officers. I was excited to attend it as there was an environmental talk listed as being held on the day. Unfortunately though, when I arrived, they decided to scrap the talk. I instead sat in on a number of talks, which although not having much to do with my role, were still helpful.
When we moved into November, I attended another conference, this time the NUS environmental summit meeting at Newcastle. I went with the campaigns officer Lucy Chapman, and this time found the conference far more useful. I attended talks on how to make an SU more fair trade, as well as how to get students more involved in environmental issues. There was a lot of key information, and was rather useful in helping me come up with ideas for the year ahead. 

I have been in constant contact with a number of staff members when it comes to the role. Most noticeably Penny Lympany and Anne Harris. Penny Lympany and I met up a couple of times to talk about possible ways for the staff and students to join up when it comes to environmental issues. So far though, nothing much has come of this, so I get back in contact, and see what there is that we can do. With Anne Harris, we have been in talks about supplying training for students and staff on environmental issues. This should be happening soon. 

December was a nice break, where little E&E work was done, but when I got back in January, it was straight back to it. January so far has involved Ethics week for me. As far as campaign weeks go I would say it was a brilliant success. The Monday consisted of a halls breakfast morning, to advertise to the freshers about the week ahead. Next came the bugs lunch on the Tuesday. This involved introducing students to the wonders of having insects in your diet. I feel this was the biggest success of the week, as it gained a lot of attention, with many people talking about it, and enjoying the tasty snacks I had on offer. That night was supposed to have the movie night that I tried to put on in freshers. Although I got permission to hold the night this time, disaster struck, as I was unable to work the projector with my laptop. As much as I tried, it wasn't having it, and I eventually had to give up. I get the feeling the a higher power just doesn't want me to show movies at halls. 

The Wednesday consisted of the spotlight on science lectures in the evening. Although I didn't have anything to do with the set up for these lectures, it just very handily fitted in with my week, as the lectures were based on euthanasia. Later that night I also supplied teas and coffees outside the library to anyone working in the library. This was to help any stressed students, and also gave me an opportunity to promote the final two days.
Thursday had my Quiz night, which involved the normal rounds you would find in a quiz, plus an ethical round at the end. There was a good turnout, with everyone that attended seeming to enjoy themselves. Rag also came along to raise some money alongside my quiz.
The final day had an open mic night. I had worked alongside music soc to put this on, and thought it would be a nice end to a good week. The night went well, with many people attending despite looming exams.

In the upcoming months I have a lot of work to do. My main areas of work include working on the allotment, as well as making it into a more student friendly area. The green impact award, and trying to get the highest award possible for that. And finally, my Go Green campaign week, which I am going to start planning for right away. Smaller things I need to do are increase the signs for the allotment. Get in a speaker for a talk, possibly during go green week. Increasing awareness when it comes to smaller campaigns, such as when it comes to turning off lights, and lowering printing use. I also need to talk more with the SU shop manager, and see where it is possible to make the shoper greener and more ethical. 
Overall I am pretty happy with the work I have done so far, but there is always more to be done, ethical and environmental problems never sleep. 
__________________________________________________________________________________

International Officers – Bukola Ognujinmi and Chantal Liu

Reports:
[image: ]

Attendance:
[image: ]

	Main Manifesto Points

	· support INTO MBBS students on the academic front
                  e.g. organising regular meetings and working with year reps
· maintain links with our students on clinical placements abroad
· work with the International Students’ Society (ISS) and international university staff
· engage with international GEPs
                 e.g. wine and cheese, events at halls
· engage with INTO Foundation students
                promote charity and volunteering opportunities, SU events
                organise events such as Secret Santa & Hot Chocolate
· organise events throughout the year to promote internationalisation
                 e.g. International Mother Language Day, World Friendship Day, World Health Day, World Food Day (in conjunction with Multicultural Dinner)
· Eurovision event, boat party, tour



	Summary

	· Represented international students academically during IMOG and International Committee Meetings (in particular, INTO MBBS course concerns)
· Worked together with the university international team
· Multicultural Dinner
· Campaigns – United Nations Day, World Toilet Day (twinned a SU toilet with one in Uganda)
· Chinese New Year Dinner
· End-of-Exams / Chinese New Year Boat Party



August 
In August, we were reelected as the International Officers for 2016-17. We spent the first month working with the International Students’ Society (ISS) to create a calendar and plan for the Freshers’ arrival. We also booked rooms for all the international student lunches that we would be hosting with the ISS throughout the year.

On the university front, we helped the international team with communications with international offer-holders who were making arrangements to come to the UK. We spoke to them through email and Facebook, and tried to answer any questions that they had. Furthermore, we attended our first International Committee Meeting of our term.

For the international GEP students, we helped with move-in and interacted with them at our Freshers’ Fayre stall. We also organised a Wine & Cheese event for them, which was well received by those who attended. Unfortunately, only a small percentage of international GEPs attended the event, as it was their second day at George’s and many were still settling in and recovering from jetlag. 

September
September was a busy month! We enjoyed meeting lots of new Freshers during move-in weekend, and had another stall for the undergraduate international students. We shared our stall with representatives from the ISS and HOST UK, which is an organisation that allows international students to spend a weekend or day with a British family to experience local culture. We were happy to discover that a number of students took part in the trips offered by HOST, an initiative that we started subscribing to last year.  

We also created a subscription calendar for international student events, as we thought this would help international students keep track of the many international events, and thus improve participation. We redid our SGSU webpage too, and have been keeping these two channels updated regularly.  

The rest of the month was mostly filled with meetings. Our first one was with Tanisha, our zone leader, to set the ground for the year, and then Eleanor who worked with the INTO Foundation students at that time.  We met with all the INTO Year Representatives to discuss issues surrounding US placement sites, and brought those issues to the staff at the International MBBS Operations Group (IMOG) and International Committee meetings. We created an agenda for the first INTO MBBS Open Forum, which we proposed as a restructure to the old INTO MBBS meetings. We believed that this would give more structure to the student-staff meetings that were being held, allowing action points to be set on both sides in order to better facilitate communication between students and staff.

Finally, we were privileged to attend the Exec Weekend Away in Brighton where we had a great time meeting new members of the executive.

October
In October, we formally introduced ourselves and our role to the INTO Foundations students by giving an Introduction Speech, and met Kirstin and Candice, the new members of staff at the INTO Centre. We also helped the ISS host the first international lunch of the year.

The highlight of the month was the Multicultural Dinner! After a few months of hard work, persuasion and perseverance, we were blessed to have 19 sponsors who donated more than enough delicious food for over 250 students. We had a huge variety of food from different cultures, such as Indian, Brazilian, Spanish, Chinese and British, which many students enjoyed. Everyone commented that they were stuffed, but we even had extra food that some students packed and took some home. By the end of the month, we had fulfilled all our Fresher’s Fortnight duties as well.

Nearer the end of October, we organised a lunchtime stall on United Nations Day where we shared with everyone about the UN and its work. It was very heartening to see many students, both home and international, consider the global community at George’s and many of them had a great time scratching off where were from or have lived on our scratchmap.

November
The month of November was spent mainly on campaigns and the academic matters of the INTO MBBS course. In line with World Toilet Day, we set up another stall, this time with a toilet seat atop of a bucket, which we used to collect spare change as donation to twin a toilet. We got students talking about water sanitation worldwide and raised enough money to twin one our SU toilets with a latrine that will be built in Uganda. 

Another campaign we engaged in was #Weareinternational, which was brought to our attention by the university international team. We helped the staff with this, with the aim of portraying George’s as an internationally friendly university post-Brexit. 

In terms of academic matters, we attended more meetings and discussions with both year reps and staff. INTO MBBS placement sites in the US as well as the allocation process was a main concern. We helped ensure that students’ voices were heard as well as gave our views of the proposed allocation process, helping staff and students to find the middle ground. We also continued to pushed for USMLE teaching, and were added to the Erasmus Task Group.

Autumn elections brought to our attention that INTO Year Reps had not been formally elected through the SU, despite all the great work that they had done. As such, we discussed this with Corey to add this in for subsequent elections. Finally, we sent out a survey to all international students to find out the interest levels of an international weekend trip. We had more than 80 responses, and had very good feedback. 

December
As both of us were at Kingston for T Year placement, we were unable to run the INTO Foundation Hot Chocolate and Secret Santa event that we had intended on running. However, Tanisha went in our place and represented us there.

We spent our December holiday planning for the Chinese New Year Dinner and Boat Party, and decided to hold the Dinner at a local Chinese restaurant and to use the same company that we did last year for the Boat Party.

January
With both the Chinese New Year Dinner and End-of-Exams / Chinese New Year Boat Party around the corner, we have been spending most of January selling tickets and finalising details of the events (e.g. dinner menus, boat party timings). We are looking forward to both events and hope they will run smoothly!
__________________________________________________________________________________

Representation Officers – Gabriela Barzyk and Sunil Singh

Reports:
[image: ]

Attendance:
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	Main Manifesto Points

	· We're about representation, communication and diversity.
· Put forward all ideas, complaints and feedback to the relevant authority, provided that these are plausible and have the best interests at heart. 
· Represent EVERYONE equally and ensure that every voice is heard. Right now we are aware that discussion on whether students are being represented by the SU has been on a lot of people’s minds and we would like to work more closely with Equality and Diversity Officers to formulate a solution as we believe this is the best way to represent you.



	Summary

	· Mums and Dads 
· Year Representatives
· SPACE
· Steering Groups 
· General



Mums and Dads
Throughout August, we emailed various members of staff, including but not limited to: Karolina Ossowska, Admissions Team, Student Systems to obtain lists of incoming students, offer holders and Year 2 students in all courses to organise Mums and Dads. We met with Gavin Taylor and Carolyn Colaco in relation to obtaining those lists. We also worked with the Events team and Top 4 to include Paramedic Scientists and Physiotherapy students in Mums and Dads/ fresher events during the first week of September as they felt less involved within the Student Union. We distributed said lists of undergraduate and postgraduate students to the relevant Year Reps. We liaised with the Year Reps to ensure they remained on top of Mums and Dads and have been matching children and parents. We contacted outgoing Year 1 Representatives about their engagement and their help in organising Mums and Dads and the need to create Facebook pages for the incoming freshers. To help them, we made a word document to guide them on creating these FB pages and inviting freshers to relevant pages. 
After approach from student body, we also included Radiographers into the scheme. This course never had Mums and Dads before. Midwifery also expressed interest in being involved. All students who wanted a child/parent were given one and we had lots of good feedback in terms of matches. We also emailed students who couldn’t attend Mums and Dads to allow them to get in touch with their parent/child.

Year Representatives
We wrote out our role description and produced a Year Rep handover document, where we included our own experiences to help the incoming Year Reps. Following this, we met with a couple of Year Representatives for handover and answered questions they had. We set up a Senate Facebook page to distribute information effectively to the newly elected year reps, such as,  promoting education day and obtaining quotes from students about how they find St George’s. Recruited two students to fill the position of Interim Year Representatives for Healthcare Year 2. We emailed course coordinators with a description of the role of Year Rep to further fill in unelected positions with Interim Year Reps. We distributed information relevant information to the newly elected Year Representatives and attended both Senate training session. We presented to the Year 1 BMS students about the role of Year Rep and promoted upcoming elections and also to teach them how to record lectures. We also created a new Year Rep Position of MSci Year 3 for Biomedical Science. We then attended the BMS Validation Panel to voice our opinions of the course and any issues other students may have raised in the previous academic year. 
Also, we arranged certificates for outgoing year reps, so VP education and welfare had printed out the certificates ready for collection. We have been working with the  BMS Year Reps to trial module specific Facebook groups.  Set up Year Rep Feedback for BMS and Med, Year 1 and 2 on Survey Monkey to give feedback to Year Reps on how they are doing and whether they need to consider any changes. Depending on outcome of the feedback, we may extend it further to other courses and years. We also, continued to seek feedback on how to make Year Rep role more rewarding and came up with a few ideas which are going to be presented to Senate. 
We are in the process of collecting all FB cohort group links to assess how effective the pages are in distributing information to students (in terms of post content and student number). This has been requested by the Dean of Education and has come to our attention through VP Ed & Welfare, who will be looking at this in more detail.

SPACE
Helped SPACE to promote the information about their inclusion of carers as well student parents in their society. 
We have also updated SPACE about the UNICEF Baby Friendly Initiative accreditation for Midwifery programmes. We have been liaising with the Dean of Education at Kingston for further clarification on off-site breastfeeding facilities and placements. We also consulted Heads of Department for St George's awarded programmes and Associate Dean for Workforce Development and Practice Education to ensure that all of the obtained information is correct. Obtained and finalised the official update of off-site breastfeeding facilities from Kingston and added that to SGUL list for all courses. We then had a meeting with Space about the information regarding off-site breast-feeding facilities and to clarify our transparency in distributing the information. We spoke with Dr Ho and Dr Hammond on assigning a staff member to overlook the off-site breastfeeding facilities list in order to update it on a regular basis. Also to clarify what sort of facilities Paramedic Science parents can have access to when working in ambulances etc. We then met with SPACE who were very happy with our progress. We are continuing this work.

Steering Group
We have been in contact with E+D, spoken to SPACE, LGBTQ and other societies at Freshers Fayre, and have exchanged emails to gather their thoughts and availability to meet.
We began organising Steering Group for underrepresented groups such as LBTQ+, faith, disability, SPA and multicultural groups to discuss what issues they were facing and what we could do to tackle these issues. We booked LTF for the 24th November to carry out the first Steering Group, ‘Does your SU represent YOU?’ and produced poster to promote the event. We also enquired about refreshments for the event to entice people to come to the steering groups. We have discussed the issues that have been brought forward at other meetings, including Exec and Senate. We began planning of the next steering group session for 14th February 2017, after the Council meeting. 

General
We carried out all our Exec duties. At least one of us attended all Council, Senate and Executive meetings except the Executive meeting on 6th September, where we produced a written report. Advised Year Reps with the issues they have been facing. We also communicated with the previous Representation Officers following verbal handover, in order to ask for follow up and advice on the relevant matters that we came across. We liaised with Cheddian Ishmael about INTO Foundation Mums and Dads and offered to help with the mentoring scheme that they already provide. We have been in discussion with Protest & Activism Forum and SU President with regards to a petition about the Prevent Scheme. We further promoted the Year Rep elections and met with a couple of people running to answer their questions and concerns about the role of year rep. We also attended Hustings and asked questions to the candidates about their campaigns and how they would solve issues that we faced as year reps.
__________________________________________________________________________________

Campaigns Officers – Lucy Chapman and Bethany Agnew

Reports:
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Attendance:
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	Main Manifesto Points

	· Hold a monthly “drop in” session outside the library where students are able to speak freely about their worries, concerns and opinions on current issues.
· Liaise with societies to ensure that no group of people “fall off the radar”, to maximize inclusivity of the union.
· Initiate a number of new campaigns. These will range from financial campaigns such as National Student Money Week to environmental campaigns such as water saving. In doing so we will work with other executive officers such as the Environment & Ethics Officers and Equality & Diversity Officers.
· Continue the important and popular campaigns already run by the SU, such as Stay Safe, Stay Smart. We also pledge to assist all Executive Officers in the running of their campaign weeks/events.
· Reach out to all students by using alternative means of communication.
· Promote greater student engagement with the SU through channels such as Use Your SU events. We plan to work closely with the General Secretary to instigate Use Your SU events throughout the year in order to reach a wider audience.
· Encourage more political discussion within the student body where appropriate. Examples of issues from this year that we would have liked to promote awareness of include the Junior Doctor Contract and student bursary cuts. This would include encouraging students to use their right to vote in any local or national elections such as the recent mayoral election and upcoming EU referendum.
· Be open to supporting any issues that are raised by students as important.
· Work closely with societies such as the Protest & Activism forum to promote and publicize important issues.
· Ensure all campaigning will be fair and positive



	Key achievements to date

	· Blood Donation Campaign
· TEF Open Talk
· Supported other roles in Exec with various campaign weeks/days
· Established a social media presence

	Future plans

	· Consent Week
· Mental Health Week
· Work at enhancing our communication with the student body and collaboration with various societies



Owing to this being the first year of our role, we spent the summer planning the year ahead. We decided that in addition assisting the rest of exec with their campaign weeks/days we would plan two campaign weeks for the year as well as raising awareness of other important issues as they arise through advertising on social media and in the university.

Fresher's Fayre, at the end of September, was a great opportunity to introduce the role to new students, collect email addresses for those interested in the work of the role and to advertise the November 19th march planned by NUS. We found many postgraduate students interested in our role and the work we would be doing but they expressed concern that as they are so busy they may not be able to attend events held at university or engage as much as they would like to. This discovery contributed to our decision to introduce a campaigns forum on the SU website where topics can be posted to generate discussion and interest amongst students. Work on this forum is ongoing with the help of the Communications Officers.

In addition to the SU website, we felt it was important to have a strong social media presence especially to raise awareness of issues we do not have the time to hold full events for. Therefore we set up a Facebook page early on and have since created a Twitter page where we regularly post articles on current affairs.

In October we decided to contact the Tooting Blood Donor Centre to introduce ourselves, in the hopes of holding  a blood donation campaign. Upon meeting with a representative, they expressed their interest and we therefore organised a date for them to come in. This was a success, with over 20 sign ups in the first session. We have now built a good relationship with the donor centre and hope to make this a termly event. We also supported E&D with Black History Month and also helped to plan Interfaith Forum Week. After meeting with Protest and Activism Forum we helped promote their ‘Tackling Xenophobia’ talk and really enjoyed the discussion that was generated at this event. We hope to have ongoing contact with the society and  work with for the remainder of year and in the years to come.  

We assisted Fran in the planning and execution of November’s Use Your SU week and we all agreed that we wanted to focus on improving student engagement and informing the students of the different roles within the Exec. During this month, we also used social media to advertise the WhatUni survey to students, helping to maximise the number of students participating.

We attended the NUS regional networking conference in November, where we were thoroughly educated on what other university SUs are working on and gained some useful contacts. Here we recognised the importance of raising awareness of consent and sexual violence on campus and gathered some ideas for how we might inform the students at St George’s about this message. Tanisha shared our passion about this and so it was decided that one of our campaign weeks would be a Consent Week. This will take place in February. At the conference the new Teaching Excellence Framework (TEF) was explained and discussed and following on from this we were keen to distribute this information to students. Originally we decided to make a leaflet and a video, but concluded that an open meeting would be more interactive and effective. Unfortunately the first meeting (in December) was not well attended and so we decided with Corey, Tanisha and the relevant staff members that another one should be held in the new year. The second meeting took place in January and had much better attendance. 

Coming up in the next 6 months we have our Consent Week and Mental Health Week, which will take place in February and March, respectively. We’ve communicated with a variety of students, staff members and societies who have been kind enough to provide ideas for the campaigns, which we are very excited about! Preparation for these weeks has taken up the bulk of our planning for this year and we hope to establish them as annual campaigns at St Georges. 

Our aims for the rest of the year are to improve our engagement with and encourage the student to bring any ideas and campaigns they are passionate about to our attention, to really utilise our role to its maximum potential. Additionally, we hope to extend our media presence by publishing weekly links of national and international campaigns in the newsletter, with the help of Comms! Finally we are very keen on improving our role in assisting the other Exec members, particularly within our zone, in the planning and execution of their respective weeks.
__________________________________________________________________________________

Student Trustees – Na’im Merchant, Ruben Thumbadoo and Saeed Azizi

Attendance:
[image: ]

	Manifesto points (Saeed)

	1. Improving accountability
2. Increasing representation of students
3. Improving communication between the SU and students 



	Manifesto points (Ruben)

	1. Improve communication by working to create a Student Trustee open forum 
2. Greater amount of openness of some of the confidential matters once they have been concluded
3. Hold the executive and most importantly the Top 4 accountable. 



	Manifesto points (Na’im)

	1. Facilitating the implementation of a published SU annual budget. 
2. Increase the Union’s ethical impact
3. Increase transparency between the SU and students.



Progress so far:
1.  Under the leadership of the Vice President for Finance and Student Activities, the finance department presented the most comprehensive review of our finances to date at a recent Trustee Board meeting. Na’im requested a presentation of the complete budget by the next Board meeting and have regularly and frequently requested an update on the establishment and convention of the Finance Sub-Committee of the Trustee Board in Board meetings, Executive Committee meetings, and in person with the Vice President for Finance and Student Activities. The members of the Sub-Committee have been chosen and the date is to be finalised. 
UPCOMING: 
· Sub-Committee meeting. Continue supporting the Sabbatical Officers in their bid to stabilise the financial situation of the Students’ Union.
· Explore the creation of a budget policy for next year’s Executive Officers.
· Meet with Vice President for Finance and Student Activities to develop policy on Club and Society financial regulation. 

2.  We have explored alternative options to current products sold by St George’s Students’ Union. Spoken briefly with the Vice President for Education and Welfare and extensively with Shop Manager Matthew Kaye and the Environment & Ethics Officer about the cost/benefit balance for banning certain brands from The Shop. This was deemed to be inviable at the present time mainly due to financial concerns. We have regularly been an advocate of corporate social responsibility in all meetings, and though little material progress has been made by me, I believe a certain level of awareness on the issue has been generated. 
UPCOMING:
· Continue to explore ways to make the Students’ Union more ethically responsible.
· Explore more ways to raise awareness of issues.

3. Together with the other Student Trustees, plans are underway for Trustee Week and our Student Trustee Facebook page is up and running. The latter has seen very little traffic and more work needs to be done on deciding and fleshing out the content to reach the most people. We have all been answering questions and responding to people who approach us personally but our outreach has been limited by placement and exam commitments. 
We have contributed to transparency by ensuring all reports at General Meetings have manifesto pledges included to hold Officers to their promises. This action will be included in the constitution to make it mandatory in years to come. We are also presenting a voluntary report at this SGM to demonstrate our activities throughout the year and to meet the same standard we expect from Officers.
UPCOMING:
· Continue planning Trustee Week.
· Improve Trustee page.
· Explore more ideas for outreach.

4. In order to get a better perspective of what is important to students, we have been compiling an anonymous document which highlights issues that students have approached us with. This should hopefully serve as a rough guide to what is important to students and to identify areas of improvement, enabling the union to serve its members more resourcefully in future years to come. 
UPCOMING:
· Continue compiling document
· Continue reaching out to students whenever possible

What else have we been up to?
· Voluntary SU disco duties: Great Gatsby Night and Halloween Disco. 
· Strongly represented the student body at Executive Committee meetings by challenging Officers on reports, including sending written questions ahead of meetings since the start of October whilst away on placement (and strangely maintaining the tradition even when in attendance). 
· We have also provided measured opinions in other matters arising and society proposals. (All verified in public minutes). 
· Supporting Senior Officers (specifically Ishaan and Fran) and jointly supporting others such as Corey. 
· Facilitated meetings with Men’s Rugby Club regarding their financial situation. 
· Meeting with other Student Trustees several times per term to outline issues arising, pre-empt foreseeable problems, and plan activities. 
· Identified unfulfilled constitutional obligations of the Trustee Board and taken steps to ensure they are met.
· Attempted to provide support when issues arose amongst exec or societies
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