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10th Exec Meeting – 11.01.11
1. Buisness
1.1 Attendees

Rachel Meadows (RM)

Harriet Dewhurst (HD)

Andrew Deans (AD)

Helena Thelin Johansson (HTJ)

Luke Turner (LT)

Ray Sacks (RS)

Lucy Harris (LH)

Dean Ella (DE)

Becky Puddifoot (BP)

Ayoma Ratnappuli  (AR)

Will Twiggs (WT)

Chris Raby (CR)

Ibrahim Akinpelu

John Brittain (JB)

Sneha Mehta (SM)

David Holland (DH)

Naim Slim (NS)

Priyesh Karia (PK)

Katie Jones (KJ)

Peter Collet (PC)

Yasmin Alfallouji (YA)

Naomi Fenton-Jones (NFJ)

Rosie Pelham (RP)

Daniel Trotman (DT)

Saam Idelji-Tehrani (SIT)

Dave Hobden (DH)

1.2. Apologies
Roberto Tamsanguan
Juliet Davidson 
1.3. Minutes of previous meeting

1.3.1 PASSED
1.4. Matters arising

1.4.1 Once the minutes from this meeting have been passed, RM to email them to BG, ND and SC so they can see what was discussed before they re-propose their society. 

COMPLETED

1.4.2 Top 4 to arrange with Estates and Facilities the installation of hooks in the DJ booth

ONGOING

1.4.3  Tech Officers to meet with Top 4 to discuss keys

ONGOING
1.4.4 RM to speak to LT to see if NUS have any such leaflets

ONGOING

1.4.5 Top 4 to liaise with the individuals involved regarding a complaint


ONGOING
1.4.6  Equality and Diversity Officers to liaise with other exec members to get a working group set up to discuss this matter further


ONGOING

1.4.7 Top 4, Charities Officers and any other interested members to meet at 4pm Wed 15th Dec to discuss in more detail

COMPLETED
1.5. Reports

1.5.1 VP (Education & Welfare) Report



PASSED


1.5.2 VP (Finance & Student Activities) Report

RS added that the meeting with Pat Hughes, Mark Berry and Mike Smith was very successful and they are very pleased with our progress.



PASSED

1.5.3 General Secretary Report



PASSED


1.5.4 Media Officer Report 



PASSED


1.5.5 Charities Officer Report



PASSED


1.5.6 Heritage Officer Report



PASSED


1.5.7 Equality and Diversity Officer Report




PASSED


1.5.8 President’s Report



PASSED


1.6. AOB

1.6.1 RAG 

2. Bar Fire Drill

Fire Evacuation Plan (First Draft)
These are the people with a role in the evacuation plan in case of a fire during a disco or similar event requiring officers on duty and security;

1. Top 4 officer

2. Fire duty officer

3. Cloakroom duty officer

4. Security team

5. Bar Manager(s) and Bar staff on the night

6. DJ’s 

Find the nr and colour box specific to your role. It will explain where you should go and what you should do.

1.
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2. 
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4.
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5. 


6.

This plan was discussed and the only amendment made was to place the megaphone in the RAG room.
3. Educational Societies

LT: After the previous exec meeting top 4 have had a long chat about the matter and previous attitudes (including why historically the Union said no, due to the potential for many new societies in each specialty and money). There is nothing written in the constitution and our aims and objectives can be interpreted in many ways and if we were to accept educational societies it would not be ultra vires. We just have to ensure that all societies are open to all students. Funding wouldn’t necessarily be a problem as we only have to provide essential costs (£40 for printing and website). Budgets are applied for and assessed on an individual basis. 
Perhaps we should change the attitude that has previously been held. This does not mean we have to accept every proposal and should still look at every proposal on a case by case basis, using the same criteria as other applications. It is important that they still show a form of petition to gage interest in the proposed society. 
WT: We do already have some educational societies so it seems appropriate to consider other applications in the future. And it is important that they still show a petition for registered interest. 

SM: Also although Ops in Surgery Soc is historical, it does also have other students than medics in it, so I don’t think that will be a problem.

JB: Ops in Surgery is a great example of a successful educational society; it has good attendance to all events, it gives the opportunity for students to develop their interest in future careers and it would be wrong to put a blanket ban on other such societies. 

PROPOSAL BY LT: I PROPOSE THAT SGSU CONSIDERS EACH APPLICATION ON INDIVIDUAL MERIT REGARDLESS OF WHETHER THEY’RE EDUCATIONAL IN NATURE.

SECONDED: DT
FOR: 13

AGAINST: 0

ABSTAIN: 0
4. 6 Month Reports

· One report per team (but you all need to help write it!) 
· It needs to be written in prose and shouldn't be all of your previous reports stuck together in one document 
· You should take some time to reflect on the year so far 
· Also think about what else you want to achieve in the next 6 months 
· Minimum of 500 words 
· Senate and Council elects - you do not have to write 500 words, but a report of some form would still be good
· Please send them to Rachel by Friday 4th Feb
5. AOB


5.1 RAG


RAG tops are not selling. We won’t be ordering personalized ones for exec. With regards to the items in the safe room, we discussed with Top 4 about sending out an email asking clubs/societies to claim their belongings in there, otherwise we will be donating them to RAG for prizes.

ACTION POINT: Top 4 to email student body about items in Safe Room

6. Date of Next Meeting


6.1 Tuesday 25th January 2011
Step 1: Where-	The fire exits closest to the DJ booth


What-	Open these doors (by smashing the glass for the smaller fire exit and just pushing open for the other)





Step 2: Where- 	The SU office 


What-	Check that this is empty and pick up two megaphones (yet to be bought) from their storing place





Step 3: Where-	Exec-office-end of the bar


	What- 		Give megaphones to cloak room duty officers





Step 4: Where-	Bar area and female toilets corridor


What-	Guide people and check for guests requiring special assistance to leave the building. The top 4 on duty should be the last one to leave the building and is responsible for confirming via radio that all officers on duty have left the building. The top 4 on duty should then contact head of security via radio, who in their turn is responsible for assuring that all of the security team has left the building. Once this has been confirmed the Top 4 on duty should make their way out of the building via nearest exit.








Step 1: Where- 	Fire exit doors in the men and female toilets corridors (conferring 				via radio who is going to which one) 


What-		Open exits by pushing in on the green box next to door





Step 2: Where-	Lift lobby


What-	One of you stand in lobby and stop people from using the lifts while the other directs people to the library staircase. The two officers on fire duty should stay back until no more guests are in the lift lobby or for 4 min. 





Step 3: Where-	Fire exits


What-	The officer directing guests to the library stairs should move guests along down stairs, outside and on towards the blood bank.


The officer stopping lift-use should go back to the bar via men’s toilets corridor, remain at the bar end of the corridor and direct any lingering guests to the fire exits in the bar. 





Step 1: Where- 	Cloak room


What-	Close the till shut and put it under the table. Leave the cloak room and shut the door behind you. Do not close the green window doors. 





Step 2: Where-	Female and Male toilets corridors


What-	Take one corridor each. Search all rooms and all toilet cubicles of the corridor you are responsible for irrespective of gender. 


This all should not take more than 2 min.





Step 3: Where-	Exec-office-end of the bar


What-	Get the megaphones of the top 4 officer. Direct people with the megaphones “Make your way to the nearest exit and go to THE BLOOD BANK”. Start walking with the guests out the bar fire exits (take one each).








Step 1: Where-	Fire exit adjacent to the entrance


What-	Two security guards, allocated by head of security, should go down each fire exit staircase ahead of guests and guide these as they come down to the blood bank. A third security guard should guide the remaining guests queuing in the entrance out via that stair case and then stay at the bottom of it to stop people going back up. 





Step 2: Where- 	Fire exit next to DJ booth 


What-	Head of security should instruct any remaining security guards to specifically look out for people who may require assistance with getting out of the building. [And someone to go to the lift by the DJ booth fire exit to stop guests from using this and then guide guests down these stairs and direct them to the blood bank]





Step 3: Where-	Fire exit


What-	The head of security should leave the building as most part of the guests have evacuated. Then confirm via radio that their team is all out of the building and wait for top 4 to contact them over the radio. 








Step 1: Where-	Bar 


What-	Bar Manager(s) should quickly shut the bar and instruct their staff to make their way outside and help guide guests onto the blood bank. 








 Step 1: Where-	DJ booth 


What-	Immediately stop the music and announce via microphone “Please make your way to the closest fire exit without collecting your belongings and go to the blood bank”. They should then themselves make their way to the blood bank ASAP. 
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