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EXEC MEETING 16 (08/05/12) - UNCONFIRMED

St. George’s Students’ Union

Meeting of the Executive

Minutes of the 16th Exec meeting

POLICY REVIEW & CONSTITUTIONAL DEVELOPMENT

27th March 2012
*
*
*

1 Business

1.1 Present

NA
Nana Adu 


Co-President (Operations)
SF
Sarah Fitch


Co-President (Education & Welfare)

NS
Naim Slim 


General Secretary
RTa
Roberto Tamsanguan

Chair

AT
Ashley Tomlinson

Technical
MG
Martin Gannon

Technical

HD
Harriet Dewhurst

Societies

OB
Oliver Bannister

Societies
AD
Andrew Deans


Societies

HTJ
Helena Thelin Johansson
Societies
AC
Abbey Cargill


Heritage

DT
Daniel Trotman

Media

DH
David Holland


Media

NH
Niamh Horton


Events

MB
Martha Broughton

Events

EC
Edward Campbell

Events

RTh
Ruben Thumbadoo

Events

HF
Hannah Field


Sports

NE
Nathan Eager


Council co-opt
1.2 In Attendance

JH
Jon Hilton


SGSU Radio
1.3 Apologies

Yasmin Alfallouji

Community Projects
Katie Jones


Community Projects

Tamara Common

Council co-opt

Tariq Gondal


VP (Finance & Student Activities)

1.4 Minutes from the previous meeting

PASSED
1.5 Matters arising
·  NA to chase PAT testing – COMPLETE
· NS to look into history of Sharp – COMPLETE
· NS to organise communications zone meeting with Societies and Jon Hilton – OBSOLETE 
· SF to organise strategic plan Open Forum – COMPLETE 
· Top 4 to make strategic plan widely available for students to read and suggest amendments – COMPLETE
· NS to email Student Trustees RE awards committee – COMPLETE
· NA to send Awards Evening email to Media Officers for distribution – COMPLETE 
1.6 AOB
· [NONE]
2 Reports

No reports were taken at this meeting; end of year reports are to be presented at the Annual General Meeting on the 28th May.
3 The Dragon, SGSU Radio, and the Students’ Union Executive

JH joined the Executive and brought to the committee discussion on the future of the students’ magazine “The Dragon”, the Radio Society, and the possibility of incorporation of the roles and/or responsibilities onto the SU Executive.

The following possibilities were explored:

· Incorporation of the roles onto the Executive

· Expansion of the Media Officers role +/- increasing the number of Officers

· Retaining the roles broadly as is but incorporating the responsibility of committee meetings (whereby the Media Officers/Communications Zone meet regularly with the heads of The Dragon and the Radio Society).
The following points of discussion were raised:

· Ensuring that the magazine is not SU led – i.e. a “propaganda machine”. JH recalled the fact that Sharp had a “Memorandum of Understanding” with SGSU when it was dissolved from the Union and became an independent society. Reincorporation of the Magazine within the SU Executive may lead to the loss of this understanding.

· Understanding what would constitute as “regular” with regards to regular committee meetings between the Executive and the heads of The Dragon and the Radio Society. It was felt that this would be best left open to interpretation at the discretion of the Executive in charge.

· Ultimate responsibility for articles/content deemed inappropriate – which could rest with the editor/president of the Dragon or the Radio Society and not necessarily the SU, with the aid of the publication of a disclaimer.

4 Report from the Charities Officers in light of the recommendations made from the Thirteenth Executive Meeting

The following issues were raised upon reading of the report submitted:

· The report was signed off by one member of the team and, in the absence of the Charities Officers from the meeting, it could not be verified that the report encompassed the views of all four officers.

· It transpired that the report had failed to make any constructive reflection but instigated blame.
· Some ideas, such as changing the curriculum dates to accommodate RAG, were deemed inappropriate.

PROPOSAL

I propose to reject the report submitted by the Charities Officers, based on the fact that it was written by one and not the whole team, and furthermore fails to reflect sufficiently.

Proposed by: HTJ

Seconded: HD
FOR: 11

AGAINST: 0

ABSTENTIONS: 1
ACTION POINT

Charities Officers to produce revised report for submission by 21st May (End of Year Report Deadline) to involve all four Officers. 

Failure to comply will result in further action.

ACTION POINT

Top 4 to explore the concept of “No Confidence Vote”

ACTION POINT

Reserved Business minutes (pertaining to the thirteenth Exec meeting) to be made available

5 St. George’s Students’ Union Strategic Plan

SF presented the Strategic Plan to the Executive – a plan that mirrors SGUL’s strategic plan. The plan outlines the missions of the Union, where we would like to be in five years time, our values, and what specific things can drive these aims forwards. The plan is to be completed in time for AGM—in the mean time, suggestions are to be taken in this meeting and in the Open Forum.
General comments from the Executive were wholly supportive of the plan; informal discussion of the content of the plan followed ahead of finalisation of the plan for AGM.
6 Policy Review & Constitutional Development

	POSITION

	PROPOSED CONSITUTIONAL AMENDMENTS

	President
	

	VP (E&W)
	

	VP (F&SA)
	To produce a cash flow

	General Secretary
	None

	Chair
	None

	Events 
	

	Media 
	

	Sports 
	None

	Heritage 
	

	Charities 
	None

	Societies 
	

	Community Projects
	None

	Technical 
	

	Environment & Ethics
	None

	Equality & Diversity
	None


7 AOB

[NONE]
8 Date of next meeting

12th June 2012
*
*
*
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