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St. George’s Students’ Union

Meeting of the Executive

Minutes of the 5th Exec meeting

25th October 2011
*
*
*

1 Business

1.1 Present

SF
Sarah Fitch


Co-President (Education & Welfare)

TG
Tariq Gondal


Vice-President (Finance & Student Activities)
NS
Naim Slim 


General Secretary

RTa
Roberto Tamsanguan

Chair
NH
Niamh Horton


Events

RTh
Ruben Thumbadoo

Events

MB
Martha Broughton

Events

EC
Edward Campbell

Events

NJ
Nora Jaafar


Equality & Diversity

AT
Ashley Tomlinson

Technical

MG
Martin Gannon

Technical
OB
Oliver Bannister

Societies

AD
Andrew Deans


Societies
JM
Jayesh Mirpuri 

Environment & Ethics
LH
Lucy Harris


Heritage

DT
Daniel Trotman 

Media
RR
Ryan Roman


Charities

NE
Nathan Eager


Council-elect

YA
Yasmin Alfallouji

Community Projects

KJ
Katie Jones


Community Projects
1.2 Apologies

Harriet Dewhurst

Societies
Helena Thelin-Johansson
Societies
Nana Adu


Co-President (Operations)

Abbey Cargill


Heritage
Tamara Common

Council-elect

Charlotte Kenny

Charities

Gaurav Sikka


Charities
1.3 Minutes from the previous meeting

PASSED
1.4 Matters arising
· NA to email students regarding music cards – ONGOING
· NA to establish electronic committee meeting regarding constitutional amendments – ONGOING
· SF to email the executive regarding details of the curry – COMPLETED 
1.5 AOB

· Setting up a new community project – Community Project Officers
2 Reports

2.1 Co-President (Operations)

[PASSED]
2.2 Co-President (Education & Welfare)

[PASSED]
2.3 Vice President (Finance & Student Activities)

TG added that unfortunately Barts and the London had beaten us with 999 ticket sales.
[PASSED]
2.4 General Secretary

[PASSED]

2.5 Events Officers
 [PASSED]

2.6 Sports Officers

[PASSED]
2.7 Heritage Officers

[PASSED]
2.8 Charities Officers

 [PASSED]
2.9 Societies Officers

 [PASSED]
2.10 Community Projects Officers

 [PASSED]
2.11 Technical Officers

 [PASSED]
2.12 Environment & Ethics Officers
 [PASSED]
2.13 Equality & Diversity Officers
 [PASSED]
3 Students’ Union Issues
3.1 General

3.1.1 Fire Drill
The Fire Evacuation Plan and Disco Duty Survival Pack was circulated round the members of the executive, drafted by SF.

These are the people with a role in the evacuation plan in case of a fire during a disco or similar event requiring officers on duty and security. Each role is outlined below along with the steps they should take in the event of a fire alarm.

Top Four Member on duty
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Fire Duty Officer:
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Cloakroom Duty Officer:
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Security Team:
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Bar Staff
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Technical Officer:
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The executive proceeded to stage a fire evacuation drill.

3.2 Events Zone
3.2.1 Events & Rota
The rota was brought out so late as the Marrow issue needed to be resolved beforehand and that if we needed an advance queue. We thought that the fairest way to do the rota was to split people by group and allocate a group to each disco. Swaps are possible so long as they are done in advance in writing. 

Marrow will be at the disco face painting at the disco and selling UV glow sticks but no money will be made for the CPs through ticket sales. It is best this way, as the floodgates aren’t opened for all clubs and societies to raise money through SU events.

ACTION POINT

Events to email out calendar and rota to exec
3.3 Communications Zone

3.3.1 SU Website
We have been redesigning the website and had a few ideas. But we were unsure that the radio society should be on the front page. This was a matter of discussion for the executive. This could be combined with Sharp once it becomes up and running. AD indicated that the radio society is interested in providing election coverage around the year rep election time.

Additionally there would be a few extra features, such as the automatic updating of sports results on the website, a dedicated section on welfare, a section on heritage.

We pay UKMSL £11,000 and thus they will implement them for us once we send a Photoshop mock-up. The functionality of the website will remain the same or increase once full shibboleth integration has been completed. Minor jobs can be done by UKMSL free of charge and more complicated changes can be negotiated for a small fee.

We can also use the website for advertising which can also bring in money for the Union.

MG reminded the executive that all members should be registered on the website so that administrative privileges should be granted. Additionally, manifestos should be submitted for the Who’s Who section of the website.

4 AOB

4.1 Setting up a community project
KJ informed the executive that a couple of students wish to set up a community project. Our constitution is quite vague regarding the definition of a community project. There has not been a community project set up in a while.

A community project is defined as a society that volunteers locally, nationally and internationally. There are discrepancies as Unicef and Amnesty International fundraise but do not volunteer; yet they are classed as a community project. Yet Teddy Bear Hospital is classed as a society yet it volunteers in the community.

It is apparent that an amendment needs to be made in order to ensure that such an application is treated fairly.
5 Important Dates
28th October: Fashion Show Drinks & Halloween Disco

31st October: Paranormal Activity in the SU Bar

2nd November: Circle

4th November: Rock Bingo in the SU Bar

8th November: Beer Pong/bowling  in the SU Bar

11th November: Space Disco

15th November: Casino Night

21st—25th November: Inter-faith week

1st & 2nd December: Fashion Show (Disco on 2nd)

7th December: Christmas Circle & impromptu Disco

7th—9th December: Revue

9th December: Christmas Disco

6 Date of Next Meeting

8th November 2011
*
*
*
Step 1: Where -	DJ booth


What -	Inform the DJs about the alarm so that they can stop the music and make the announcement





Step 2: Where-	The fire exits closest to the DJ booth


What-	Open these doors (by smashing the glass for the smaller fire exit and just pushing open for the other door.)





Step 3: Where- 	The SU office 


What-	Check that this is empty 





Step 4: Where-	Bar area and female toilets corridor


What-	Guide people and check for guests requiring special assistance to leave the building. The top 4 on duty should be the last one to leave the building and is responsible for confirming via radio that all officers on duty have left the building. The top 4 on duty should then contact head of security via radio, who in their turn is responsible for assuring that all of the security team has left the building. Once this has been confirmed the Top 4 on duty should make their way out of the building via nearest exit.








Step 1: Where- 	Fire exit doors in the men and female toilets corridors (conferring 				via radio who is going to which one) 


What-		Open exits by pushing in on the green box next to door





Step 2: Where-	Lift lobby


What-	One of you stand in lobby and stop people from using the lifts while the other directs people to the library staircase. The two officers on fire duty should stay back until no more guests are in the lift lobby. 





Step 3: Where-	Fire exits


What-	The officer directing guests to the library stairs should move guests along down stairs, outside and on towards the blood bank.


The officer stopping lift-use should radio to the cloakroom and tell them they can start checking the corridors. They should then shut the doors they originally opened (those leading into the lift lobby) and then leave by the library staircase.





Step 1: Where- 	Cloak room


What-	Close the till shut and put it under the table. Leave the cloak room and shut the door behind you. Do not close the green window doors. 





Step 2: Where-	Female and Male toilets corridors


What-	Once you have been informed that the lift lobby has been evacuated by the people on Fire Duty you can begin to evacuate the corridors. Take one corridor each. Search all rooms and all toilet cubicles of the corridor you are responsible for irrespective of gender. 


This all should not take more than 2 min. Once this is complete radio the Top 4 letting them know the corridors are evacuated and shut the doors at the bar end of each corridor.





Step 3: Where-	DJ-booth-end of the bar and Exec-office-end of the bar


What-	Take one exit each and direct people out the exits to the Blood Bank. Start walking with the guests out the bar fire exits (take one each).








Step 1: Where-	Fire exit adjacent to the entrance


What-	Two security guards, allocated by head of security, should open the fire exit and go down the fire exit staircase ahead of guests and guide these as they come down to the blood bank. A third security guard should guide the remaining guests queuing in the entrance out via that stair case and then stay at the bottom of it to stop people going back up. 





Step 2: Where- 	Fire exit next to DJ booth 


What-	Head of security should instruct any remaining security guards to specifically look out for people who may require assistance with getting out of the building. [And someone to go to the lift by the DJ booth fire exit to stop guests from using this and then guide guests down these stairs and direct them to the blood bank]





Step 3: Where-	Fire exit


What-	The head of security should leave the building as most part of the guests have evacuated. Then confirm via radio that their team is all out of the building and wait for top 4 to contact them over the radio. 








Step 1: Where-	Bar 


What-	Bar Manager(s) should quickly shut the bar and instruct their staff to make their way outside and help guide guests onto the blood bank. 








 Step 1: Where-	DJ booth 


What-	Once informed about the alarm immediately stop the music and announce via microphone “Please make your way to the closest fire exit without collecting your belongings and go to the blood bank”. They should then direct people out the exit closest to the DJ booth.











