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St. George’s Students’ Union

Meeting of the SU Council 
15/09/2014
Minutes of the 1st Council meeting, 

*
*
*

1 Business

1.1 Present
Swimming
Musical

Mens hockey

Arab soc

VP Finance

General Secretary

Mens Rugby

Societies officer

Sports officers

Tooting 

Radiology

Fencing

Cheerleading

Tad

Film soc

Sri lanka

Woo shu quan

Anatomy

Rock 

Tbh

Ladies football

Mentis
Mindfullmess 

CU

ACS
Coppafeel

Isoc
Tooting show
1.2 Apologies
Fashion Show
Pole Fit

1.3 Minutes from the previous meeting
No Minutes
1.4 Matters arising
1.5 AOB
None
2 Year Plan

Year Plan completed till 31/12/14.
3 Intro from Chris Raby VP Finance
CR introduced himself and his role. I look after finances and the students’ activities of the SU. I deal with any payments or anything your society needs. It’s best practice to put the money or orders through me, as this can mean we get discounts. It would be good to meet every president/treasurer of societies. This will help us evaluate how you are coping and running well. We have moved over to a new finance system, the same one the university uses, it is working well at the moment, all the bar and shop spending’s go through it too. It should only take a week to get claims back now, as I have set aside Fridays for this.

Monthly report of accounts will allow transparency and give the SU more accountability.
4 Finance committee and budget
CR Budgets have been sent out today. I have been working on this but apologies it has taken me until now. Budget changes include, biggest changes for performing societies, they have been reduced based on a review of last 3 years expenditure. The system has been changed so a short term lone is given to the society and then recuperated by the SU by profits in ticket sales and sponsorship. Any profit remaining will return to the society for them to use as they like. SU made a loss of £70,000 in the last year so this is a measure to help curb this loss.
CR Finance committee is for you to appeal against your budget, there is a deadline. After we will hold a Finance committee where we will make a decision on the budget appeal. We will then release the final budgets
5 Minibus Test
CR We had a minibus test on Saturday that 10 people attended. If there is any interest we will open a new minibus test this year or beginning of next year, we will decide who gets to attend based on the year they are in and how many drivers there already are in the society. Please email me if you are interested, the cost is £30.
6 Council Manual
LOR explained the contents of the Council Manual and asked if any one had any questions. 
7 Musical society constitution
Seb Locke said we have new roles we need to pass, and changes to committee members we need added to our constitution.
8 AOB

9 Important Dates

10 Date of Next Meeting

Monday 6th October 2014, LTA 18.00 
*
*
*
Michael John proposed to accept the changes to the Musical Society Constitution.


SL seconded


Accepted 26, Rejected 0, Abstentions 0


ACCEPTED











